TAI CHINH DOANH NGHIEP
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I. TONG QUAN VE TAI CHINH DOANH NGHIEP

1. Tai chinh doanh nghiép la gi?
2. Val tro
3. Nguyén tic hoat dong
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1. Tai chinh doanh nghiép la gi?

La hé thong cac quan hé tai chinh thudoc pham vi
cua mot doanh nghiép:

- cac guan h¢ tai chinh trong no1 bo doanh nghiép,

- moi quan hé gitta doanh nghiép va cac chu thé

khac trong nén kinh té
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» Pau tu vao dau va nhu thé nao cho pht hop
v&i hinh thire kinh doanh d3 chon, nham dat
to1 muc tiéu cua doanh nghiép?

—Du toan von

 Nguon von tai trg du an dau tu dwoc huy
dong tir dau voi co cau von tu ¢ va di vay toi
vu va chi phi von thap nhat?

—Cau tric von toi wu

o Lam thé ndo dé quan tri cic hoat dong tai
chinh hang ngay cua doanh nghiép, dam bao
thu — chi hang ngay cua doanh nghiép?

—>Quan tri von luu dong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Muc tiéu cua quan tri tai chinh doanh nghiép??

Lam tang gia tri cia doanh nghiép trén thi truong

Finance management is a process of planning
decisions in order to maximize the owner's wealth
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2. Val tro

* T6 chtic huy dong va phan phoi sir dung C4c nguon
luc tal chinh c0 hiéu qua.

» Tao lap cac don bay tal chinh dé kich thich diéu tiét
cac hoat dong kinh té trong doanh nghiép.

 Kiém tra danh gia4 hiéu qua cac hoat dong kinh
doanh cuaa doanh nghiép

=Pam bao nhu cau von

—Nang cao hiéu qua kinh doanh
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3. Nguyén tac hoat dong

o Hoach toan kinh doanh
o Pam bao an toan kinh doanh

o Gitr chir tin trong kinh doanh
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I1. TAI SAN VA NGUON VON

1. Bang can doi ké toan (Balance sheet)
2. Quan ly tail san
3. Quan Iy ngudn von

4. Mo6i quan hé giira ngudn von va tai san
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1. Bang can doi ké toan (Balance sheet)

« Mot bdo céo tai chinh & mot thoi diém
nhat dinh

» Bang tOm tit ngan gon vé nhitng gi ma
doanh nghiép c0/sé hitu (tal san) va nhiing
gl ma doanh nghiép no (cac khoan ng) &
mot thoi diém nhat dinh
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e R

ASSETS

(Cash and marketable securities
Accounts recervable
[nventories

Total current assets

Net plant and equipment

Total assets

Allied Food Products: December 31 Balance Sheets

(Millions of Dollars)
2001 2000 LIABILITIES AND EQUITY 2001 2000
§ 100§ 80 Accounts payable § 60§ 30
379 315 Notes payable 110 60
C 6L 45 Accruals {010
§LO00§ 810 Total current labilines 310§ 220
1,000 870 Long-term bonds IRAL |
Total debt SLO064 § 800
Preferred stock (400,000 shares) 4 40
Common stock (30,000,000 shares) 130 130
Retamed earnings 766710
L Total common equity S 896§ 80
M SL680  Total Hiabilities and equity 52,000 1,680

uongThanCong.com
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2. Quan ly tal san

2.1. Tai san ngan han

2.2. Tal san dal han
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2.1. Tai san ngan han
(current assets)

o Tién va cac khodn twong dwong tién
CO thé: trong két doanh nghiép,

sO du tién gtri tai ngan hang,

tién dang trong qua trinh thu...
C6 thé dudi dang: no1 t&, ngoai t¢,

vang, bac, da quy ...
nhung tat ca déu duoc quy déj ra déng no1 té
khi phan anh trén bang can doi ke toan
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2.1. Tai san ngan han
(current assets)

o Tai sdn dau twe tai chinh ngdn han
»Tan dung co hoi kinh doanh ¢o hiéu qua
»Pa dang hod linh vuc kinh doanh dé phan
tan rui ro
»Cho phép doanh nghiép c0 kha nang thanh
toan, chi tra kip thoi hon
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2.1. Tai san ngian han
(current assets)

* Khodn phadi thu (accounts receivable)
— Phai thu khach hang
— Khoan tra trudc nguoi ban

— Du phong phai thu ngan han kho doi
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2.1. Tai san ngan han
(current assets)

« Hang ton kho (Inventories)

— I}Iguyén vat liéu, cong cu dung cy dang
chuan bi cho qua trinh san xuat (raw materials),
— Bé&n thanh pham (work in process)

— Thanh pham dang cho tiéu thu (finished
goods)

— Du phong giam gia hang ton kho (-)
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2.1. Tai san ngian han
(current assets)

» Tai sdn ngdan han khac

— Tién tam wng cia can bo cong nhan vién vi muc dich
cong viéc nhu di cOng tac..

— Chi phi tra truoc: phan anh chi phi da phat sinh
trong ki phuc vu muc dich san xuat kinh doanh nhung

co tac dun cho nhiéu ki kinh doanh tiép theo. Vi du
stra chira lon TSCD..

—  Thué gia tri gia tang dwoc khau trir: Trong trudng
hop thué gla tri gia tang dau ra ctia doanh nghiép nho
hon s6 tién thué gid tri gia ting dau vao ma doanh
nghiép da ndp cho cg quan thue sO tién chénh 1éch nay
s& duoc co quan thué hoan lai cho doanh nghiép

—  Ki quy, ki cieoc, thé chap ngdn han...

https://fb.com/tailieudientucntt
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2.2. Tal san dal han

» CAac khodn phadi thu dal han
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2.2. Tal san dal han

* Tai san co6 dinh: doanh n ghiép cd thé khai thac, su
dung phyc vu cho hoat dong san xuat kinh doanh c6 gla

tri I6n va thoi gian si¢ dung cho nhiéu chu Ki san xuat
kinh doanh

o Tai san cd dinh hitu hinh

o Tal san di thué tai chinh

o Tai san c6 dinh v0 hinh
* Quy dinh tai Viét Nam:
— Gié tri 16n hon 10 triéu dong

—Thoti glan su dung: tr 1 nam tré lén
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2.2. Tal san dal han

Khdu hao tai sdn cé dinh

Khau hao (depreciation) Ia hinh thic doanh nghiép
tinh ding, du gia tri hao mon tai san co dinh

dé dwa vao Qia tri sdn phdm san xuat ra

thdng qua hinh thirc hach toan chi phi khau hao

nhim béo toan von.
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2.2. Tal san dal han

Hai phwong phap khau hao co ban pho bién:

— Khau hao theo dwong thflng (Straight line deprecition)
Nguyén gia — Gié tri thai hoi

Chi phi khau hao =
Thoi gian khau hao

— Khau hao nhanh (Accelerated depreciation):
chi phi khau hao trong rhing ndm dau st dung tai san

duoc ghi nhan nhiéu hon so véi nhitng nam cuoi cua tal san

ongThanCong.com https://fb.com/tailieudientucntt
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2.2. Tal san dal han

Gié tri tai san c6 dinh = Nguyén gia - gia #vi hao mon luy ké

» Nguyén gia (Original cost) dugc xac dinh bang gia
mua cong vaéi chi phi phat sinh

» Gia tri hao mon [uy ké (accumulated depreciation);
la gia tri hao mon cua tai san co dinh dugc cong don
ké tir khi tai san duge dwa vao van hanh cho dén thoi
diém 1ap béo céo
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2.2. Tal san dal han

o Tai sdn dau tw tai chinh dai han (long term
Investments)
dél} tur ‘bét doéng san, gop von lién doanh,
mua c¢6 phan 6 cong ty khac...
» - Tal san dai han khac
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3. Quan |y nguén von

» Phan anh nguon goc hinh thanh nén cac tai
san cua doanh nghiép hién ¢ tai thoi diém
duogc phan anh vao bang can doi ké toan

 Thé hién trach nhiém phap Iy cua doanh
nghi€p doi1 voi tal san ma doanh nghiép
dang quan ly va str dung
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3.1. No phai tra

“ No' phdi trd phan anh toan bé von kinh doanh
cua doanh nghiép duwoc hinh thanh do doanh
nghiép chiém dung hodc di vay tir CAC Cé nhan,
don vi Khac hién c6 tai thoi diém bao cao”
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3.1. No phai tra

* No phai tra ngcfn han
Thoi han tra: trong vong mdt nam/ mot chu Ki kinh doanh
Gom:

o Phai tra nha cung cép (accounts payable);

o Vay ngan han (Notes payable) ;

o No dai han dén han tra (current portion of long term debt);

o No thué (taxes Payable):

o Quy khen thudng, phuc loi

o No lvong (Wage Payable);

o No phai trg khac
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3.1. No phai tra

* No phai tra dai han:

Thot han thanh toan 16n hon 1 nam/ mot chu Ki
Kinh doanh
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3.1. No phai tra

Tién ich khi phan leai theo théi han

» Pam bao kha nang thanh toan kip thoi theo ké hoach
thu chi caa doanh nghiép trong nam toéi.

. Cén‘ doi higu qua gitra viée sir dung cac loai hinh
ngudn von tuong thich véi Cé(N: loai hinh tal san dua
vao tinh chat hoat dong ctiia moi loai.

Vi du: cic khoan vay ngan han

=> tai tro hinh thanh nén nhom tai san luvu dong
cua doanh nghiép
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3.2. VOn chi sé hiru

* Pong gop caa chu sé hiru:
Gia tri ghi s6 (Capital stock);

Thang dw von cé phan (Additional paid in capltal)
la phan chénh 1éch gitra gia tri thi truong cua co
phiéu ban ra trén thi truong va gia tri ghi so.
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3.2. VOn chi sé hiru

o Loi nhudn dé lai (Retained earnings) ma doanh
nghiép tich lily dugc trong qua trinh san xuat kinh
doanh cé thé duoc

stt dung dau tu vao cac cong trinh xay dung co
ban,

hoac 1ap nén cac quy tuy theo chinh sach cuaa tirng
doanh nghiép.
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3.2. VOn chi sé hiru

e (+/-) Céc khoan chénh 1éch gia tri tai san do bién
dong cua thi trudong

(chénh 1éch danh gia lai tal san,
chénh 1éch ty gia)
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3.2. VOn chi sé hiru

o (-) Cé phiéu quy (Treasury stocks): La co phiéu
cua chinh doanh nghiép ma doanh nghiép da bo
ti€n ra mua lai tur thi truong.

C6 phiéu quy lam giam gia tri von chil s& hitu cua
doanh nghiép.

e Loi nhuan cua doanh nghiép chua dugc phan phoi
tal thoi diém bao cao.
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1. Méi quan hé giira nguon von va tai san

Tong Tai sdn = Tong Nguon von
Hay, TOng Tai san = No phai tra + Ngudn von Chi sé hitu
(Total Assets = Liabilities + Shareholders’Equity)

» Tai san ting (giam) <> nguodn von tang (giam)

. Tz:ii san téng,qtéi san giam (cung lugng) <> Ngudn
von khong doi

» Nguon von ting, nguén von giam (clng luong)
< Tal san khong doi

ongThanCong.com https://fb.com/tailieudientucntt
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“BA\ 1. QUAN LY CHI PHi & THU NHAP

1. Bao cao thu nhap
2. Quan ly chi phi
3. Gia thanh san pham, gia von hang ban

4. Thu nhap va loi nhuan ctaa doanh nghiép
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1. Bao cao thu nhap

 Phan anh két qua tich liiy cta hoat dong kinh
doanh trong mot khung thoi gian xac dinh

Doanh thu - Chi phi = Thu nhdp thuan
(hodc Lo thuan)
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== Allied Food Frndy:fts: Income Statements for Years Ending
December 31 (Millions of Dollars, Except for Per-Share Data)
2001 2000
Net sales $3,000.0 $2,850.0
Operating costs excluding depreciadon and amortzaton 2,616.2 2,497.0
Earnings before interest, taxes, depreciaton, and amortzatdon (EBITDA) S 3838 5 353.0
Depreciation 100.0 90.0
Amortization 0.0 0.0
Depreciation and amortization 5 100.0 5 90.0
Earnings before interest and taxes (EBIT, or operating income) S 2838 S 263.0
Less interest 5a.0 60.0
Earnings before taxes (EBT) S 195.8 S 203.0
Taxes (40%) 78.3 81.2
Net income before preferred dividends® S 117.5 S 121.8
Preferred dividends 4.0 4.0
Net income 5 113.5 5 117.8
Common dividends S 575 S 53.0
Addidon to retained earnings S 560 S 64.8
Per-share data:
Common stock price 523.00 526.00
Earnings per share (EPS} $ 2.27 S 2.36
Dividends per share (DPS)* S 1.15 S 1.06
Book value per share (BVPS)* §17.92 S16.80
Cash flow per share (CFPS) cuungrrancongean hpsfb comieuct b S 4.16
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2. Quan ly chi phi

Chi phi |1a biéu hién béing tién toan bé hao phi vé
vat chdt va lao dong ma doanh nghiép da bo ra de
cO duwoc thu nhdp trong mot thoi ky nhat dinh

oChi phi san xuat kinh doanh,
oChi phi dau tu tai chinh va

oChi phi bat thuong
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2.1. Chi phi san xuat kinh doanh

Ciin cir VA0 co cau to chire phat sinh chi phi:
* Chi phl san xudt (COS’[S) La chi phi phat sinh tai bo phan
truc tlep san xuat ra san pham cua doanh nghiép.

=> gia von hang ban (cost of good sold)

« Chi phi ban hang (selling expenses): khau tiéu thu hang
hoa: chi phi boc x&p hang hoa, van chuyén, tiép thi, quang
cdo, ké ca chi phi thué kho bai...

* Chi phi gqudn ly doanh nghiép (administrative expenses):
chi phi phat sinh tai bo phan quan ly doanh nghiép. (1)
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2.1. Chi phi san xuat kinh doanh

C:in cir vao moi quan hé giira tong chi phi voi
murc san lwong:

» Chi phi ¢é dinh (fixed expenses): 1a chi phi khéng thay doi
hodc thay doi khong dang ké khi san luong thay doi ¢ mot
mirc d§ nhat dinh.

vd: chi phi khau hao tai san c6 dinh, chi phi tién
thué dét, chi phi quan 1.

« Chi phi bién doi (variable expenses):: la chi phi thay doi
theo ty 1¢ thuan vé1 s6 luong san pham san xuat ra

vd: chi phi nguyén vat liéu chuyén tai vao gia tri
san pham san xuat ra, lrong cOng nhan san xuat truc ti€p....
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Phan tich diém hoa von

» Phuong trinh diém hoa von:
P*Q,=F+V*Q,
=Qo
Véi: P: gia ban
F: tong chi phi co dinh
V: chi phi bién d6i trén mot san pham
Q,: san luong hoa von
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2.2.Chi phi dau twr tai chinh (Financial expenses)

Toan bo chi phi phat sinh trong hoat dong dau tu
tai chinh cta doanh nghiép.

 Lai vay ngan hang;
» 56 tién doanh nghiép bo ra dé dau tu bat dong san;
e dau tu chimg khoan...

2.3. Chi phi bat thuwong

Chi phi bat thuong nam ngoai pham vi hach toan
cua 2 hinh thirc trén nhung chi phi phéat sinh nay van
c6 thé tao ra thu nhéap cho doanh nghi¢p hodc budc
doanh nghlep phai bo ra dé duy tri hoat ddong kinh
doanh cua minh.

Vi du, chi phi thuc hién thanh Iy tai san c6 dinh...

https://fb.com/tailieudientucntt
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3. Gia thanh san pham, gia von hang ban

3.1. Gla thanh sdn pham
tong chi phi san xuat trong ki kinh doanh(Z,,)

Ly, =

sO luong san pham quy doi

Z ., = chi phi san xuat trong ki + chénh 1éch gia tri san
pham dé dang trong ki
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3. Gia thanh san pham, gia von hang ban

3.2. Gla yon hang ban

Gia von hang ban = gia thanh san pham

X s0 san pham dugc ban ra trong ki.
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4, Thu nhap va lgi nhuan

4.1. Thu nhap

Doanh thu tir hoat dong kinh doanh

hu nhép tir hoat dong dau tu tai chinh

Thu nhap khac
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4, Thu nhap va lgi nhuan

4.2. Lgi nhuan
(1) Loi nhuan tir hoat dong san xuat kinh doanh;
(2) Loi nhuan tir hoat dong dau tu tai chinh
(3) Loi nhuén bat thuong
Poéng thué => loi nhuan rong (net income)
hoic lgi nhuén sau thué

(Income after tax/ earning after tax)
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Phan phoi 1gi nhuan

Chia lam 2 phan (chia va khong chia)

» Phan khong chia => tang nguon von- quy. Trudc
hét la cac quy:
- Quy du trir tai chinh: 5% lgi nhudn cua doanh
nghiép cho dén khi quy nay = 10% von diéu 1€ cua
doanh nghiép

- Quy phat trién kinh doanh: nham mé rong quy
MO san xuat Kinh doanh.
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PHAN TICH TAI CHINH DOANH NGHIEP

1. Nhdm chi so tong quat

e Chi s0 ty trong TS ngan han
TS ngan han
Ty trong TS ngan han = (x 100%))
Tong TS



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

*Chi s0 ty trong no

Téng ngQ
Ty trong ng = (x100%)
Tong ngudn von (NV)

» Chi s0 ty trong von chii sé hiru (VCSH)
VCSH
Ty trong VCSH = (x100%)
Tong NV
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Nhom chi so vé kha ning thanh toan

» Chi s6 kha niang thanh toan
Tong tai san

KNTT =
Tong no phai tra
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Nhom chi so vé kha ning thanh toan

« Chi s6 thanh toan hién hanh
(RC — current ratio)

TS ngan han

No ngan han
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Nhom chi so vé kha ning thanh toan

» Chi s6 thanh toan nhanh (Rq — quick ratio)

TS ngan han — Hang ton kho

No ngan han
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Nhom chi so vé hiéu suat hoat dong

» \VONng quay tong tai san (TAT — total asset
turnover)
Doanh thu thuan

TAT =

Tong TS
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Nhom chi so vé hiéu suat hoat dong

* VVong quay khoan phai thu
(Receivables turnover)
Doanh thu thuan

Vong quay khoan phai thu=
Tong khoan phai thu

» S6 ngay ctia mot vong quay = 360/ vong quay
khoan phai thu
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Nhom chi so vé hiéu suat hoat dong

» VOng quay hang ton kho (Inventory turnover)
Doanh thu thuan

\Vong quay hang ton kho =
Hang ton kho binh quan

« SO ngay cta mdt vong quay = 360/ vong quay
hang ton kho
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Nhém chi so vé co ciu tai chinh

Tong no phai tra

Tong tai san
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Nhém chi so vé co cau tai chinh

* Ty s0 dam bao ng
Tong no phai tra

Ty 1€ dam bao ng =
V6n chi s& hitu
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Nhém chi so vé co cau tai chinh

e Chi so tuw tai tro
Von chu s hitu

Chi sb tu tai tro =

Tong nguon von
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Nhom chi so vé hiéu qua

TV suat loi nhuan trén doanh thu (ROS)
Téng loi nhuén sau thué

ROS =
Tong doanh thu thuan
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Nhom chi so vé hiéu qua

*TV suat loi nhuin thuan tir hoat dng kinh doanh trén
tong tai sin (ROA)

Tong loi nhuan sau thué

ROA =
Tong tai san
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Nhom chi so vé hiéu qua

» TV suat lgi nhuén trén von chi sé hirtu (ROE)

Tong loi nhuan sau thué

ROE =
Von chu s& hitu
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» Sinh vién tim moi quan hé giita cac chi so

uuDuongThanCong.com https://fb.com/tailieudientucntt
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