nE TAI:
CU. C CHIeN CyYNH TRANH C, A PEPSI-COLA

TRENTH TRhNG MO

PHGIN I: GI, | THI~ U CHUNG Vs PEPSI
PHEIN | | : PHAN TGC¢ ONG KNYB DOANR h
|.  Phantichv ¢ tmt r © M::

PepsiComich=c6thssgn 50 nt @ ,hbp hn8kn pitgn ¢clinh pa
hang: PpsiCo |l a Bkl -n |10 0npkHimm L g®i thiMi En t Wtién
v o ntm 1-GoaZompahgghishttthanhdbp ntm 1908t nOy
thyi ki phat trigh dai, wi mt nhiZu bidn idgquanttn g t r o nymg kink doanh r _
Mod L ©y , téibhZln ga ongyAnthc dnb @ binhnhtcva milyng t r _
kinh doanh M trong si¢ g iV a ldh 4§ pay, nlung yu tXchac clen L «c L _
nhung nha qun trfthin  1lc ova PepsiCola can nhc, xem xét khi e h mhlchidn

| 1 ¢ ¢ nhtranh ®a minh ©io dongsn ph m nay.
1. Cac yut kinhtJ}

-Trongkholngthi gi an “118,0M: & gue giaacd st £ n gngkimhe
t/Jcao nidl S phat trd chung ca M kinh )Mo B« Qitki n cho nh@u nghanh
céng nghip 1 iava phét tid ngay trong pnt h © nc nv® .

- NQ kinh ]Mo  @v'kinhnfJcé m ¢ fu cao, bivdy L ©ytthH ' T nén
tiQn nt ng vnichodbkinngharh Bn xudikinh doanh nao.

- Tinh ¢hh tranh trén tht T &g Mo v ' . Wilkni gra ghat tiM, cac
doanh nghip 't ng ©hli 4p d ng vé § cac chih "t &hnh tranh, tiin chi ¢ cac
chi/h i i kinh 1

2. Cac yu t' chinh tr -phéap lud:
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-M? i "ngchBhfrca Mo nh3n r mhiocagg c- s

-Hanhlangldt ph&p “rngthrvntg , Qi ki n cho §n xud kinh
doanh phat tid, b Qi ki n cho ¢hh tranh t do.

-NhiQu  n g uQkh ogHd , gay nHl’ n "nh x3 hi.
3. Cacyut ¢a mt'ingt nhén:

M: lamtqucgiarbir ng | n(3.615.122 #n vudng)v. i 50 bang nhiQu loY
I”a hinh khac nhau.'Bvdy , i Vi cac ntbhang tiéu dung, ve thif Id h th ng
phanphi L - n g Huguanirng.r ,
4. Cacyut vin -¥&ha

-Ng€® Mo c- t §c mh thithgnh ogidn gh¥nn @ h ti nld ng
cao.

-, Mo, d%may s phédnbitchngtc HHWits phanbit ik Li
Vv.i nig &l a Hinimne r

-C§c xrug h@ang £ntpn xanh, §n pgn co61icho s ckh e.

-Thunhp xdhiphanb k ht nmgQLICokhdn g ¢ § c My A § mig €k
gi " u “\righéa.g €
5. Céac y/ut” vQecodng ngh:

- ngdnggalnternetvatrun. h3 nh cl ng nhmteyQqdig§khacp h €hn
I «‘brih n g . dt | ntrong vic qung cao va Marketingls phxn.

- Céc cobng nghsin xudim i, t% Qi ki n cho doanh nghp gifm chi phi §n
xuHi, chi phi \h chuy va phan phi é

. Ph©O©n t2c mgngtanh t r €
PepsiCohih L dnxts ki nh doarmblatoxephim Ivdac nl onh
gH i khg8t . Trxo naggilkhatla hghamihgn Wzn vai sx r ayi Ma phat
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tri@ cva PepsiCoChungtaBp h©n t 2 o¢orihng mrt g haddt gihi khaét théng
gua mo6 hinh 5 axk ¢ nh tranh wa Michael Porter.

1. Ap | ct phianha cung &p:

HFu h} cdc NVL Lfu vaocFn thiif choSX lanhng yut ¢ h[nb nchegb
mau ttb h ‘€ h n,gaffeine, chiph gi a,n gl,€ v "~ aplamhnghdng -na ¢ h
bln, khéng cé s khac bit hoa cao, c6 Wtim ki/n ngin cung d dang” La
p h €©hBigvdy, cé Hl nhiQi nha cung lgd b c6 trong nganh, ve chuyd ~ ilhha
cung &g 1a d dang. H khéng co qugh | ctrongvic nhigid do lct nha§p |
cugdgh trong ng” nhiv nPepsiCendiviégnglatpyv =~ L

2. Ap | ct phia khach hang:

Cac kénh mua chinh cho ngamh& gili khatcg a PepsiCda cac ca hang thc
phX¥n,c ahangtinfi,chyic ahangtk. n nhanh, m8&yngw&mngh ng
kénhkhac.M,i p h@n nigoBanayf coquyd |l ¢ t h €makpac hhéu,
v " LY%nmngm c [ i nhuch khac nhau cho PepsiCo.

Phonndaohangthhcpm: C8c kh8ch h "  nlgnayldoaeg phc
chyic ahangvasiéutiia p h.@hmhdr bay ba <n ph¥n ¢ a PepsiCo cac
v trit tvayéu um cgidbanchohthbgh h hn .

P h ©nndaooa hang thvh i i: P h@n nligoBa nay thi cc k8nh 1T vi
vdy, khéngcoqughlc L " m ‘pphfEngi B cao UWmmrfinwdh mang
Il n hhn bo Peps

Phomnt¢hdicoa h”  ng tnPh®anitigoemua nYdli Lem |
nhuch nh nhEivih t h @ muavis | “@gln,néncoquhl c t hE€hg@ | €

gi 8. Pepsi Ch rReWw rphroginplioy( Sipai d sianmpl i ng¢
m c [ i nhudh thEp.

May ban hangy Li ng: Cac may ban hang t, ng cung &b §n ph¥n tr c ti/p
cho kh&8chinuikhingcomqPpec t h€mmg IK€nh n"y Lan
1S 1" i nhuch rong nhiu niEl cho chinh hang.

3. Apl ct p h 2 ath,Lcthh tranh tiQn Xn:
Trong rganh cong nghp .rc@likhat, aplct ¢ § cithl cthh tranh Qn X
wuontTntd , n h€n g, bkrhddm giankp nghanhtuythh , n h B8Wap, d

k h Wethh tranh.

HMthXn g L - nRBepstCva Cocac o | @aco tih ng th a thuh franchiseing
vothihth vi c8&8c h«ngntldlvnng ngcogoyail i tclin td nh ng khu
v ¢ ntdl "nli. Nh ng th a thuh nay khong cho phép caéigl - n g nayhhehi
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