UY BAN CHUNG KHOAN NHA NUOC CAP PHEP NIEM YET CHUNG KHOAN CHI CO NGHIiA
LA VIEC NIEM YET CHUNG KHOAN PA THU'C HIEN THEO CAC QUY PINH CUA PHAP
LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN, MOI
TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP

BAN CAO BACH

CONG TY CO PHAN DAU TU PHAT TRIEN DO THI
VA KHU CONG NGHIEP SONG bA
(¢ Gidy chirg nhdn ding ky kinh doanh sé 0103002731 do S¢ Ké hoach

va Dau tw Thanh pho Ha Noi cap ngay 08 thang 08 nam 2003, dang ky thay doi lan 1
ngay 26 thang 08 nam 2004 va dang ky thay doi lan 2 ngay 24 thang 05 nam 2005)

NIEM YET CO PHIEU TREN TRUNG TAM GIAO DICH
CHUNG KHOAN THANH PHO HO CHi MINH
(Gidy phép niém yét s6 45/UBCK-GPNY
do Chii tich Uy ban Chirng khoan Nha nuéc cip ngay 11 thang 05 niam 2006)

BAN CAO BACH NAY SE PUQC CUNG CAP TAI

Cong ty C6 phan Diu tw Phat trién Do thi va Khu Cong nghiép Song Da
Dia chi: Tang 7 toa nha Téng Cong ty Song Pa - Pham Hung - Tir Liém - Ha Noi
Dién thoai: 04.7684504/04.7684505 Fax: 04.7684029

Cong ty Chirng khoan Ngan hang Ngoai thwong Viét Nam
Dia chi: Téang 17 Cao 6c Vietcombank - S6 198 Tran Quang Khai - Ha Noi
Dién thoai: 04.9360023 Fax: 04.9360262

Chi nhanh Cong ty Chirng khoan Ngian hang Ngoai thuwong Viét Nam
Pia chi: S6 70 Pham Ngoc Thach - Quén 3 - Thanh phé H6 Chi Minh
Pién thoai:  08.8208116 Fax: 08.8208117

PHU TRACH CONG BO THONG TIN
Hovatén:  Ong Vii Hong Su
Chire vu: K& toan truéng Cong ty Co phan Pau tw Phit trién D6 thi va Khu cong
nghiép Song Pa
Dién thoai: 04.7684505 Fax: 04.7684029
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CONG TY CO PHAN PAU TU PHAT TRIEN PO THI
VA KHU CONG NGHIEP SONG PA

o Gidy chirmg nhdn dang ky kinh doanh $6 0103002731 do S¢ Ké hoach .
va Dau tu Thanh pho Ha Noi cap ngay 08 thang 08 nam 2003, dang ky thay doi lan 1
ngay 26 thang 08 nam 2004 va dang ky thay doi lan 2 ngay 24 thang 05 nam 2005)

NIEM YET CO PHIEU TREN TRUNG TAM GIAO DICH
CHUNG KHOAN THANH PHO HO CHI MINH

Tén c6 phiéu : C6 phiéu Cong ty C6 phan Dau tu Phat trién D6 thi va
Khu Cong nghiép Song ba

Ménh gia: 10.000 VNB/ cb phiéu (Muoi ngan dong/co phiéu)
Téng s6 lwong niém yét:  5.000.000 cb phiéu (Nam triéu c6 phiéu)

Tong gia tri niém yét: 50.000.000.000 VND (Nam muoi ty dong chin)

TO CHUC TU VAN NIEM YET

@ Cong ty Chirng khoan Ngan hang Ngoai thuwong Viét Nam (VCBS)

Tru sé chinh: Tang 17 Cao ¢ Vietcombank - s6 198 Tran Quang Khai - Ha Noi

Dién thoai: 04.9360023 Fax: 04.9360262
Website: www.vcbs.com.vn
TO CHUC KIEM TOAN

Cong ty Co ph?m Kiém toan va Tw vin (A&C) - Kiém toan nim
2003, 2004 va 2005

Tru sé chinh: 229 Pong Khai, Quan 1, TP.H6 Chi Minh, Viét Nam

Dién thoai: 08.8272295 Fax: 08.8272300

Website: www.ac-audit.com
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NOI DUNG BAN CAO BACH

I NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

1. TO CHUC NIEM YET

Ong Ninh Manh Hong Chtre vu: Chii tich Hoi dong quén tri
Ong Phan Ngoc Diép Chtc vy: Tong Giam dbc

Ong Vii Hong S Chtrc vu: Ké toan truéng

Chung t6i dam bao rang cac thong tin va sd lidu trong Ban céo bach nay 1a
phu hop véi thye té ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. TO CHUC TU VAN

Ba Nguyén Thi Bich Lién  Chuc vy: Giam doc

Béan c4o bach niay 1a mot phan cua hd so xin phép niém yét do Cong ty
Chutng khoan Ngan hang Ngoai Thuong Viét Nam tham gia 1ap trén co s& Hop dong
Dich vu Luu ky Chimg khoan va Tu van Niém yét Chimg khoan sb 04/TVNY-
KD1/05 v&i Cong ty C6 phan Pau tu Phét trién D6 thi va Khu cong nghiép Song
Pa. Chung t6i dam béo rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban
cdo bach nay da duoc thuc hi¢n mét cach hop ly va can trong dua trén co sd cac
thong tin va sb liéu do Cong ty C6 phan Pau tu Phat trién Do thi va Khu cong nghiép
Séng Pa cung cap.
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II. CAC KHAINIEM

UBCKNN: Uy ban Chung khoan Nha nuéc
TTGDCK TPHCM: Trung tim Giao dich Ching khoan Thanh phd Ho Chi Minh

Cong ty: Cong ty co phan Pau tu Phat trién D6 thi va Khu Coéng
nghi¢p Song ba

DHDCD: Dai hoi dong c6 dong

HDQT: Hoi dong Quan tri

BKS: Ban Kiém soat

Diéu 1¢ cong ty: Piéu 1¢ cua Cong ty C6 phan Dau tu Phat trién D6 thi va

Khu Coéng nghiép Song Pa dugc PHDCD thong qua ngay
24 thang 12 nam 2005

T6 chirc tu van: Cong ty Chung khoan Ngan hang Ngoai thuong Viét Nam
III. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty Co phan Pau tu Phat trién Do thi va Khu Cong nghiép Song Pa
duogc thanh 1ap theo Quyét dinh sé 946 QD/BXD ngay 08/7/2003 ciia Bo truong Bo
Xay dung vé viéc chuyén Cong ty Pau tu Phat trién D6 thi va Khu Cong nghiép
Séng Pa - doanh nghiép Nha nudc thudc Tong Cong ty Song Pa thanh Cong ty Co
phan. Cong ty hoat dong theo Gidy ching nhan dang ky kinh doanh s6 0103002731
ngay 08/08/2003; dang ky thay doi 1an 1 ngay 26/08/2004 va ding ky thay ddi 1an 2
ngdy 24/05/2005 do S& Ké hoach va Pau tu thanh phd Ha Noi cap.

1.1. MOQT SO THONG TIN CHINH VE CONG TY

e Tén cong ty: Cong ty C6 phan Pau tu Phat trién D6 thi va Khu
Cong nghiép Song ba
e Tén Tiéng Anh: Song Da Urban & Industrial Zone Investment

and Development Joint Stock Company

Tén viét tat tiéng Anh: ~ SUDICO

Tru s& chinh: Tang 7- Toa nha Tong Cong ty Song Pa

Duong Pham Hung - Ttr Liém - Ha Noi

Dién thoai: 04.7684504/04.7684505 Fax: 04.7684029
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e Website: www.sudicosd.com.vn
e Email: Info@sudicosd.com

e Cong ty dugc thanh lap theo Quyét dinh s6 946 QD/BXD ngay 08/7/2003
ctia Bo truong Bo Xay dung vé viéc chuyén Cong ty Pau tu Phat trién Do
thi va Khu Céng nghiép Song Pa - doanh nghiép Nha nudc thudc Tong
Cong ty Song Pa thanh Cong ty ¢6 phan.

e Gidy chimg nhan ding ky kinh doanh s6 0103002731 ngay 08/8/2003 do S&
Ké hoach va Pau tu thanh phd Ha Noi cap, ding ky thay doi lan 1 ngay
26/8/2004, dang ky thay ddi 1an 2 ngay 24/5/2005.

e Vén diéu 1é: 50.000.000.000 déng (Ndm muoi ty dong chin)
e Vén c6 phan: 5.000.000 c6 phan (Nam triéu c6 phan)
e Linh vuc kinh doanh:

> Tu vén, dau tu, 1ap va thyc hién céc dy an dau tu xay dung, kinh
doanh nha ¢, khu d6 thi va khu cong nghiép;

> Kinh doanh khai thac cac dich vu vé nha &, khu dé thi va khu cong
nghiép;
Thi cong xay lap cac cong trinh dan dung va cong nghiép;

Tu van thiét ké k¥ thuat, quy hoach chi tiét khu d6 thi va khu cong

nghiép, tu van thiét ké cong trinh dan dung, cong nghiép;
San xuat va kinh doanh vt liéu xay dung, thiét bi ndi that;
Kinh doanh bat dong san va cac dich vu khac;

Kinh doanh dich vu khach san, nha hang;

vV VYV VY VY

Kinh doanh xuat nhap khau thiét bi may méc.

1.2. CAC SU KIEN CHINH

Diém lai qua trinh hoat dong ctia Cong ty C6 phan Pau tu Phat trién D6 thi
va Khu Céng nghiép Song Pa trong thoi gian qua, co thé ké dén mot sb cot moe
dang nhé:
1.2.1. Nam 2003

La nim danh ddu mdc quan trong dbi véi sy hinh thanh va phat trién cua
Cong ty. Cong ty dugc thanh 1ap theo quyét dinh sb 946 QD/BXD ngay 08/7/2003

cia B truong Bo Xy dung vé viée chuyén Cong ty Pau tu Phat trién D6 thi va
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Khu Cong nghiép Song Da (tién than cta Cong ty) thanh Cong ty C6 phan. Trong

nim nay, Coéng ty duoc trao cd thi dua xuét sic ctia Bo Xay dung.
1.2.2. Nam 2004

Vi su ¢ gang va no lyc khong ngirng cua toan thé can b nhan vién, Cong

ty hoan thanh vuot ké hoach mot s6 chi tiéu:

< Hoat dong dau tu dat 420 ty dong, bang 102% ké hoach (KH) nim. Hoat
dong san xuat kinh doanh dat 398 ty dong, bang 102% KH nam.

% NoOp Ngan sach Nha nudc dat 18,7 ty dong, bang 261% KH nam. Loi nhudn
dat 1982 ty dong, vurot muyc tiéu ké hoach dé ra 1a 34,8 ty dong.

% Trong nim nay, dy 4n 62 Pudng Trudng Chinh do Cong ty lam chi dau tu
dugc Hoi dong Thi dua khen thudng thanh phd Ha Noi tuyén duong va gin

bién cong trinh chao mimg 50 nim ngiy giai phong thu do.

% Ngoai ra, Cong ty con vinh du dugc trao ¢ thi dua xuét sic cia Bo Xay
dung, bang ching nhan “Pon vi t6 chirc tot doi séng va 1am viéc cho cong
nhan nganh Xay dung ndm 2004” cua B) Xay dung va Céng doan Xay dung
Viét Nam, Téng Giam ddc Cong ty dugc ting biang khen ctia Thi tudng
Chinh phu.

1.2.3. Nam 2005

< Du an khu d6 thi My Pinh - M& Tri tiép tuc thi céng va di hoan thanh ban
giao dua vao sir dung 519 cin ho chung cu cao tang CT4, CT5 cho khach
hang. Cac chung cu cao tang CT1, CT6, CT9 dang dugc trién khai xay dung
v6i tong s6 khoang 500 cin ho. Khu nha ¢ thap tang TT4 gom 101 can nha
vuon va biét thy, khu nha & th'flp tﬁng TT3 gém 38 can nha vuon va biét thy
du kién hoan thanh ddng bo trong nam 2006.

% Khu dan cu Bic duong Tran Hung Pao (Hoa Binh) di hoan chinh cong tac
quy hoach, thi céng san nén va trién khai kinh doanh thi diém cac khu dat
NK1, NK2 (254 16) nham kip thoi thu hdi vén dau tu.

X/

% Trong ndm 2005, Cong ty nhan duoc rat nhidu hop ddng mua nha ciia khach
hang. Doanh thu thuan ban hang tinh dén cudi nam dat 314,69 ty dong, loi
nhuén sau thué dat 165,3 ty déng.
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2.

CO CAU TO CHUC CUA CONG TY

Co cau t6 chic cua Cong ty bao gobm hoi s& chinh, 01 chi nhanh, 02 nha

may xi nghiép va 06 Ban quan 1y theo so @ nhur sau:

Hoi sé Cong ty

| | '

Chi nhanh Nha may xi nghiép Ban quan ly

2.1.

HOQI SO CONG TY

Dia chi: Tang 7- Toa nha Tong Cong ty Séng Pa - Puong Pham Hung - Tir
Liém - Ha Noi

Dién thoai: 04.7684504/04.7684505

Fax: 04.7684029

Website: www.sudicosd.com.vn

Email: Info@sudicosd.com

CHI NHANH

. Chi nhanh Mién nam

Puoc thanh 1ap theo Quyét dinh s6 44 QD/CT-HPQT ngay 22/6/2004 cua
Chu tich HDQT vé viéc thanh 14p Chi nhanh mién nam Cong ty.

Co cau t6 chic: Gom Giam dbc Chi nhanh, cac Pho Giam ddc, cic Ban
nghiép vu: Ban K¥ thuat - Dau tu; Ban Tai chinh - Ké toan; Ban Kinh té - Ké
hoach; Ban T6 chtrc - Hanh chinh.

Chtrc nang nhi¢m vu chinh:
e Hoat dong theo gidy phép kinh doanh va céc quy dinh cta phap luat;
e Thuyc hién cac nhiém vu theo phan cép cua Cong ty.

Dia chi: S6 37B tb 3, khu B, ép Thi Cau, xa Phu bong, huyén Nhon Trach,
tinh Pong Nai.

bién thoai: 061.581396
Fax: 061.581396
Website: www.sudicosd.com.vn

Email: cnmn@sudicosd.com

10
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2.2.2. Nha may xi nghiép

b)

Xi nghiép tw vin ddu tw va thiét ké xdy dung

Pugc thanh 1ap theo Quyét dinh s6 27 - TCT/TCDT ngay 27/6/2002 cia
Téng Giam ddc Tong cong ty Song Da vé viéc thanh 1ap Xi nghiép Tu van
dau tu va Thiét ké xay dung truc thudc Cong ty.

Co céu t6 chirc: Gom Giam ddc Xi nghiép, cac Pho Giam dbc, cac xuong
thiét ké, cac ban nghiép vu: Ban Tai chinh - Ké toan; Ban Téng hop - K& hoach.

Churc nang nhi¢m vu chinh:

e Chiu trach nhi¢ém toan b cong viéc 1ap va quan ly du an dau tu, tu van
thiét ké va giam sat k§ thuat xay dung cac cong trinh xay dung do Cong
ty giao;

e Lap bao cio dau tu xdy dung cong trinh, du an dau tu xay dung cong
trinh, thiét ké va 1ap du toan, tong du toan cac cong trinh xay dung cong
nghiép, dan dung, quy hoach chi tiét cac khu d6 thi, diém dan cu tap trung;

e Tu vin d4u thau va quan 1y cac du 4n dau tu;

e Gidm sat k¥ thuat xay dung.

Dia chi: Tang 1 - Vin phong 6, khu d6 thi Trung Hoa - Nhan Chinh, Ha Nbi.

Xi nghiép Kinh doanh va khai thdac dich vu do thi

Pugc thanh 1ap theo Quyét dinh s6 30/TCT-TCDT ngay 26/02/2003 cia

Tong Giam déc Tong Cong ty Séng Pa vé viéc thanh lap Xi nghiép kinh

doanh va Khai thac dich vy dé thi truc thuoc Cong ty.

Co ciu td chic: Gom Giam dbc Xi nghiép, cdc Phoé Giam ddc, cac ban

nghiép vu: Ban Tai chinh - Ké toan; Ban Td chtc - Hanh chinh; Ban Ké

hoach - Ky thuat; cac t6 doi dich vu.

Churc nang nhi¢m vu chinh:

e Kinh doanh nha va khai thac cac dich vu nha & khu do6 thi va khu cong
nghiép;

e Xy, lap va hoan thién, trang tri ndi that cac co sé ha ting va xay dung
cac khu do thi;

e Thuc hién cac hop dong kinh té do Cong ty giao cho.

Dia chi: Tang 1 - Toa nha Séng Pa - Nhan Chinh - S6 162 A Nguyén Tuan,
Thanh Xuan, Ha Noi.

11
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2.2.3. Ban quan ly

Ban qudn ly cdac dw an do thi khu viwee Ha Ni

Pugc thanh 1ap theo Quyét dinh s6 29/TCT-TCPT ngay 18/02/2003 cia

Téng Giam ddc Tong Cong ty Séng Pa vé viée thanh 1ap Ban quan 1y cac du

an do thi khu vuc Ha Noi truc thuoc Cong ty.

Co ciu t6 chirc: Gdm Giam dbc Ban Quan 1y, cac Ph6 Giam ddc, cac ban

nghiép vu: Ban Tai chinh - K& toan; Ban T chtic - Hanh chinh; Ban Kinh té

- Ké hoach; Ban K§ thuat - Quy hoach.

Chtrc nang, nhi€ém vu chinh:

e DPuoc thay mit Cong ty truc tiép quan Iy dau tu xay dung cac dy an thude
khu vuc Ha Noi do Cong ty 1am chu dau tu hodc duge Cong ty giao
nhiém vuy;

e T6 chuc thyc hién cong tac dén bu giai phong mit bang trong quy hoach
cua du an;

e Trién khai thuc hién cac thi tuc xin dét phuc vu di dan tai dinh cu cho du én;

e T chirc thyc hién va quan Iy tién d6 thyuc hién cac hop dong tu van thiét
ké, thi cong xay lap cac hang muyc cong trinh va toan bo dy an;

e T6 chirc giam sat, quan 1y chat lugng thi cong xdy lip cac cong trinh va
hang muc cong trinh xay dung;

e Thuyc hién cong tic nghiém thu, thanh quyét toan cong trinh;

e Chu tri, phbi hop cling cic phong ban Cong ty ban giao nha, ha tang va
céc san pham khac cho khach hang.

bia chi: Khu d6 thi m¢i My Dinh, Mé Tri, T Liém, Ha Noi.

Ban qudadn ly cac dw an Qudng Ninh

Pugc thanh 1ap theo Quyét dinh s6 28/TCT-TCPT ngay 22/01/2003 cia

Tong Giam dbc Tong Cong ty Song Da vé viée thanh 1ap Ban Quan 1y du an

khach san Ha Long va Quyét dinh s6 05-QB/CT-TCHC ngay 28/8/2003 cua

Tong Giam dbc Cong ty vé viéc doi tén Ban quan 1y du 4n khach san Ha

Long thanh Ban quén 1y cac du 4n Quang Ninh tryc thudc Cong ty.

Co cau to chirc: Gom Giam dbc Ban quan 1y, cac Phé Giam ddc, cac ban

nghiép vu: Ban K¥ thuat chét lugng; Ban Tai chinh - Ké toan; Ban Kinh té -

K& hoach; Ban T6 chtrc - Hanh chinh.
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% Chuc nang nhiém vu chinh:

Pugc thay mat Cong ty truc tiép quan 1y dau tu xay dung cac du an thudc
khu vuc Quang Ninh do Céng ty lam chi ddu tu hodc dugc Cong ty giao
nhiém vu;

T6 chire thyc hién cong tac dén bu giai phong mit bang trong quy hoach
cua du an;

Trién khai thuc hién c4c thii tuc xin dét phuc vu di dan tai dinh cu cho du
an (néu co);

T4 chire thuc hién va quan 1y tién do thuc hién cac hop dong tu van thiét

ke, thi cong xay lap cac hang muc cong trinh va toan by dy an;

T6 chic gidm sat, quan 1y chat lugng thi cong xay lip cac cong trinh va
hang muc cong trinh xay dung;

Trién khai cong tac thuc hién dau tu du an khach san Song Pa - Ha Long;
Thyc hién cong tac nghiém thu, thanh quyét toan cong trinh;

Trién khai thuc hién cic dy an tai Quéang Ninh va cac du an khac do
Cong ty giao.

Dia chi: S6 541, t6 6 khu 2B d6i Yén Ngua, Phuong Bai Chay, TP.Ha Long.

Ban qudadn ly cac dw an Ha Tay

Puoc thanh 1ap theo Quyét dinh s6 04/QD-CT-TCHC ngay 28/8/2003 cua
Tong Giam ddc Cong ty vé viéc thanh 1ap Ban quan 1y cac du an Ha Tay.

Co cau to chuc: Gom Giam doc Ban quan ly, cac Phd Gidm doc, cac ban

nghiép vu: Ban Quén 1y - K¥ thuat; Ban Tai chinh - K& toan; Ban Kinh té -

K¢é hoach; Ban T6 chirc - Hanh chinh va T6 cong tac dén bu giai phong mit bang.

Chtrc nang nhiém vu chinh:

Pugc thay mit Cong ty truc tiép quan 1y dau tu xay dung cac du an thudc
khu vuc Ha Tay do Cong ty giao;

Hoat dong theo gidy phép kinh doanh nganh nghé ctia Cong ty;

T chuc, thuc hién cong tac chuén bi dau tu, thuc hién dau tu va thu hoi
Vén du an phat trién ha tﬁng khu d6 thi An Khanh, cac du an khac trén
dia ban tinh Ha Tay va cac dy an khéc theo sy phan cip cua Cong ty;

Trién khai thuc hién cac thu tuc xin dat phuc vu di dan tai dinh cu cho du
an (néu co);

13
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d)

X/
0‘0

X/
0‘0

Té chirc, thuc hién ky két cac hop dong theo phan cap hodc do Cong ty
uy quyén va thyc hién gidm sat, quan ly chét lugng, tién d6 thuc hién cac
hop dong tu vén thiét ké, thi cong xay ldp cac hang muc cong trinh xay
dung va toan b cac du an An Khanh, cac dy an khac.

Dia chi: Hop tac xa An Duong, thon Van Liing, xa An Khéanh, Hoai Duc,
Ha Tay.

Ban qudn ly cac dw an Hoa Binh

Puoc thanh 1ap theo Quyét dinh s6 79/QD-CT-TCHC ngay 15/3/2004 cta
Tong Giam ddc Cong ty vé viée thanh 1ap Ban quan 1y cac dy 4n Hoa Binh.

Co cau to chic: Gom Giam doc ban quan ly, cac Ph6é Giam doc, cac ban

nghi¢p vu: Ban K& hoach - K¥ thuat; Ban Tai chinh - Ké toan; Ban T4 chirc -

Hanh chinh va T cong tac dén bu giai phong mat bang.

Chtrc nang nhiém vu chinh:

Pugc thay mit Cong ty truc tiép quan Iy dau tu xay dung cac du an thudc
khu vuc Hoa Binh do Cong ty 1am chu dau tu va mot s6 du an khac dugc
Cong ty giao nhiém vu;

T6 chire thyc hién cong tac dén bu giai phong mat bang trong quy hoach
cua du an;

Quan 1y, bao v¢ dién tich dét cta du an theo mbc gidi dugc giao;

Lam viéc v6i cic co quan chirc ning cta tinh dé xin cac thoa thuan dau
ndi ha tr:fmg ky thuat khu vuc cac du an nhu: Cép dién, cép nudc, thoat
nudc, giao thong, phong chay chira chay, thong tin lién lac;

T6 chirc thyc hién va quan 1y tién do thuc hién cac hop dong tu van thiét
ké, thi cong xay lép cac hang myc cong trinh va toan bd dy an;

T6 chuc gidm sat, quan 1y chat lugng thi cong xay lap cac cong trinh va
hang muc cong trinh xay dung;

Thuc hién cong tac nghiém thu, thanh quyét toan cong trinh;

Chu tri, phéi hop cing cac phong ban Cong ty ban giao nha, ha ting va

cac san pham khac cho khach hang.

Dia chi: T6 2B, Phuong Tan Thinh, Thi xa Hoa Binh, Tinh Hoa Binh.

Ban qudn ly dw an khu vuwc Ha Dong

Dia chi: Km 10, QL 6, phudng Vin M9, thi x3 Ha Dong, Ha Tay.
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3. CO CAUBQ MAY QUAN LY

Bo may quan 1y cua Cong ty duoc to chirc theo mé hinh cong ty cb phin
theo so do nhu sau:
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So db 1: So d6 to chirc bd may ciia Cong ty

PAI HQI PONG CO PONG

A 4

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

A 4

A 4

A A 4
Pho6 Tong Giam dbc Pho6 Tong Giam dbc Pho Tépg Giam doc Pho T(K)ng Giam doc
Tw van - Thiét ke K¥ thuat - Chat lugng Kinh té - Ké hoach Pau tu
v v v v
A 4 A 4 A 4 A 4
Phong Phong Phong Phong Phong Phong
. Quan ly Kinh té Tai chinh To chire Kinh
bau tw K¥ thuit K¢ hoach K¢ toan Hanh chinh doanh
v v v v
A 4 A 4 A 4 A 4 A 4 A 4 A 4 A 4
Xi nghiép Xi nghiép BQL BQL BQL BQL BQL Chi nhénh
TVDT va KD va KT cac DA cac DA cac DA cac DA cac DA N
Thiét ke XD DV db thi Ha Ngi Ha Tay Ha Déong Hoa Binh Quing Ninh Mién Nam
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3.1.
3.1.1.

NHOM QUAN LY PIEU HANH
Pai hji dong Co6 dong

Pai hoi dong C6 dong 1a co quan c6 thidm quyén cao nhat ciia Cong ty, bao

gom tat ca cac co dong co6 quyén bd phiéu hoac nguoi dugce c6 dong uy quyen.

DHDCP c6 cic quyén sau:

o
°0

>

*0

L)

X/
L X4

X/
L X4

X/
L X4

3.1.2.

Thong qua stra do1, bo sung bicu 1¢;

Thong qua ké hoach phat trién ciia Cong ty, thong qua bao cdo tai chinh hang
nam, cac bao cao cua BKS, cia HPQT va cua cac kiém toan vién;

Quyét dinh sb lugng thanh vién cua HPQT;

Bau, bii nhiém, mién nhiém thanh vién HPQT va BKS; phé chuéan viéc HDQT
b6 nhiém Tong Giam doc diéu hanh;

Cac quyén khac duoc quy dinh tai Diéu 1¢.

Hdi ddng quan tri

S6 thanh vién HPQT ctia Cong ty gdm 05 thanh vién. HPQT 1a co quan ¢6

day du quyén han dé thuc hién tat ca cac quyén nhan danh Cong ty, trir nhitng tham
quyén thuoc PHDPCD. HPQT c¢6 cac quyén sau:

X/
L X4

3.1.3.

Quyét dinh co céu t6 chirc, bd may ciia Cong ty;

Quyét dinh chién luge dau tu, phat trién cua Cong ty trén co s cac muc dich
chién lugc do PHPCP thong qua;

B6 nhiém, mién nhiém, cach chirc, gidm sat hoat dong cua Ban Gidm doc va
cac can bg quan ly Cong ty;

Kién nghi stra d6i bd sung Piéu 1, bao céo tinh hinh kinh doanh hang nim,
bao cao tai chinh, quyét toan nam, phuong an phan phéi, st dung loi nhuén va
phuong hudng phat trién, ké hoach phat trién san xuét kinh doanh va ngan sach
hang nam cua Cong ty trinh PHPCD;

Tri¢u tap, chi dao chuén bi noi dung va chuong trinh cho céc cudc hop
DPHDCD;

Dé xuat viéc tai co cau lai hodc giai thé Cong ty;
Céc quyén khac duoc quy dinh tai Diéu 1.
Ban Kiém soat

BKS do DPHDPCPD bau ra gom 03 thanh vién, thay mit cd dong dé kiém soat

moi hoat dong quan tri va diéu hanh san xuét kinh doanh cua Cong ty. BKS chiu trach

nhiém trudc DPHPCD va phép luat vé nhitng cong viéc thyc hién theo quyén va nghia

vu cua Ban:
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X/
°0

3.1.4.

Kiém tra s6 sach ké toan va cc bao cdo tai chinh ciia Cong ty, kiém tra tinh
hop 1y hop phap ciia cac hoat dong san xut kinh doanh va tai chinh Céong ty,
kiém tra viéc thyuc hién cac nghi quyét, quyét dinh ciia HDQT;

Trinh PHPCP bao cdo thim tra cac bao cao tai chinh cia Cong ty, dong thoi
¢ quyén trinh bay ¥ kién doc 1ap ctua minh vé két qua tham tra cac van d¢é lién
quan t&1 hoat dong kinh doanh, hoat dong ctia cia HDQT va Ban Gidm ddc;

Yéu cau HPQT triéu tip DPHDCD bt thuong trong trudng hop xét thiy can thiét;
Cac quyén khac duoc quy dinh tai Diéu 1¢.
Ban Giam déc

Ban Giam d6c gom Tong Giam doc diéu hanh, Ph6é Tong Giam doc va Keé

todn truéng do HbQT bd nhiém. Ban Giam dbe co nhiém vu:

3.2

X/
0‘0

T6 chtrc didu hanh, quan 1y moi hoat dong san xuét kinh doanh cta Cong ty
theo nghi quyét, quyét dinh cia HPQT, nghi quyét ciia PHDCPD, Diéu 1é Cong
ty va tuan thu phap luat;

Xay dung va trinh HPQT céc quy ché quan 1y diéu hanh noi bo, ké hoach san
xuét kinh doanh va ké hoach tai chinh hang ndm va dai han ciia Cong ty;

Dé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thudng ky luat déi véi
Ph6 Tong Giam dbc, Ké toan truong, Giam ddc chi nhanh, Trudng van phong
dai dién;

Ky két, thuc hién cac hop dong kinh té, hop dong dan su theo quy dinh cua
phép luat;

Bao cao HDQT v tinh hinh hoat dong, Kkét qua san xuét kinh doanh, chiu trach
nhiém truéc HPQT, PHDCP va phap luat vé nhitng sai pham giy ton that cho
Cong ty;

Thuyc hién cac nghi quyét cia HPQT va DPHDCBD, ké hoach kinh doanh va ké
hoach dau tu ciia Cong ty da dugc HDQT va PHPCP thong qua;

Céc nhiém vu khac duoc quy dinh tai Diéu 18

NHOM TAC NGHIEP

Nhom nay truc tiép tién hanh cac nghiép vu kinh doanh ctua Céng ty. Cac
Phong nghiép vu gdm c6 cac Trudng, Pho truong phong truc tiép diéu hanh
hoat dong kinh doanh ciia phong va dudi sy chi dao ctia cac Phé Tong Giam
dbc phu trach.

Truc tiép diéu hanh cac dy 4an 1a cac Ban Quan ly dy &n dudi su chi dao cua
Téng Giam dbc va cac Phé Tong Giam doc. Dbi v6i hoat dong kinh doanh tai
cac xi nghiép va tai chi nhanh s& do cac Giam ddc va Pho Giam dbc cia xi
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nghiép, ctia chi nhanh d6 tryc tiép didu hanh va phai dat dudi sy chi dao ciia
Tong Giam ddc va cac Pho Tong Giam déc.

4. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN
CUA CONG TY VA DANH SACH CO PONG SANG LAP

4.1. CO CAU VON CO PHAN TRUOC KHI NIEM YET

Bang 1: Co ciu von cé phin truwée khi niém yét (tgi thoi diém 31/03/2006)

1. Nha nuée 1 25.500.000.000 51,0 Phé thong
2. Trong Cong ty 108 10.690.300.000 21,4 Phd thong
Phéap nhan 0 0 0 -

Thé nhan 108 10.690.300.000 21,4 Phé thong
3. Ngoai cong ty 108 13.809.700.000 27,6 Pho thong
Phap nhan 0 0 0 -

Thé nhan 108 13.809.700.000 27,6 Pho thong

¥ Phan von Nha nude do 04 cé dong dai dién nim giie

42. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN
CUA CONG TY

C6 01 c6 dong nam gitr trén 5% von ¢o phan

Bang 2: Danh sdch cé dong nim giie tiv trén 5% von co phan ciia Cong ty

Téng cong ty Song Da

Dia chi: G.10, phuong Thanh Xuan Nam, quan Thanh 51 25.500 2.550.000
Xuan, Ha Noi.
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4.3. DANH SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU

Bang 3: Danh sdch cé dong sdng lip

Ty trong AL 0 c0 phan
R o 7 A A Von gop R o
Co dong sang lap von gop o R ho thong
(tri¢u dong) 2 R
(%) (co phan)
Téng Cong ty Song Pa
Dia chi: G.10, phuong Thanh Xuén Nam, quan Thanh
. 51 25.500 2.550.000
Xuan, Ha Noi.
Duwgc dai dién boi:
1. Ong Ninh Manh Hong
Pia chi: S6 10, ngach 495/1, dudng Nguyén Trii, quin 42 21.000 2.100.000
Thanh Xuan, Ha Noi.
2. Ong Vii Hong Truong
. 3 1.500 150.000
Dia chi: Phuong Van Mo, thi xa Ha Pong, tinh Ha Tay.
3. Ong Biui Xuén Viét
Pia chi: E9, phudng Thanh Xuén Béc, quan Thanh 3 1.500 150.000
Xuan, Ha Noi.
4. Ba Nguyén Thi Sw
3 1.500 150.000

Dia chi: Ngach 495/5 Thanh Xuan Nam, Thanh Xuan,
Ha No6i

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC
XIN NIEM YET, NHUNG CONG TY MA TO CHUC XIN NIEM YET PANG NAM
GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM
QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC XIN NIEM YET

Khoéng co
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6. HOAT PONG SAN XUAT KINH DOANH

6.1. GIA TRI SAN PHAM DICH VU QUA CAC NAM
6.1.1. Gia tri san phiam, dich vu qua cic nim
Bang 4: Gid tri san phim, dich vu qua cdc nim

Pon vi: Nghin dong

Niam 2004 Niam 2005
P Z .
Tén san pham, dich vu DT D(:?T . 1\;)/; o DTT DZ?T . 1\;)/; N
Hoat dong kinh doanh nha 353.968.211 99,1 99,6 295.934.940 94,0 99,4
Hoat dong tur van thiét ké - - - 573.091 0,2 0,1
Hoat dong KD dich vu 3.222.404 0,9 0,4 1.551.848 0,5 0,2
Hoat dong KD hang hoa - - - 15.988.119 5,1 0,3
Hoat dong khac - - - 641.075 0,2 0,0
Téng cong 357.190.615  100,0 100,0 314.689.073 100,0 100,0

DTT: Doanh thu thuan; LN: Loi nhudn.
6.1.2. Chiing loai va chit lwgng sian pham, dich vu

Nghiép vu kinh doanh chinh ctia Cong ty hién nay 1a kinh doanh, khai thac cac
dich vy vé nha ¢ va khu db thi (chiém trén 95% doanh thu thuan va loi nhuin gop).
San pham Coéng ty cung cap cho khach hang 1a nhitng can ho, biét thu cao cip nim
trong téng thé kién trac duoc quy hoach hién dai va déng bo. Trudce khi thuc hién cac
du 4n dau tu, Cong ty tién hanh tim hiéu nhu ciu cta cac khach hang muc tiéu, trén
co s d6 hop tac voi cac nha tu van thiét ké nham dua ra san pham dap tng nhu cau
khach hang. Trong qua trinh thi cong dy an, Cong ty thuc hién giam sat nha thau xay
dung, dong thoi kiém tra ting hang muc coéng trinh nham dam bao chét luong san
pham khi cung cp cho khach hang. San pham, dich vu cta Cong ty kha da dang, dugc

thé hién qua mét s6 dy 4n 16n (xem muc 6.9 trang 27)

Du én khu dén cu bdc dwong Tran Hung Pao

Trén dién tich hon 20 ha, Cong ty da thiét ké mot khu do thi moi gdm nhiing
khu biét thy, nha vuon mang dam ban sac dan toc. Déng thoi két hop hai hoa véi canh

quan thién nhién cua vung doi ni trung du Hoa Binh.
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Dy an dugc thyc hién trén co s¢ Cong van s6 405/UB-CN ngay 24 thang 3
niam 2004 ciia Uy ban Nhéan dan tinh Hoa Binh vé viéc chap thuan Sudico thay Téng
Cong ty Song Pa thue hién du an khu dan cu bic dudng Tran Hung Dao.

Du én khu d6 thi My Pinh - Mé Tri

Du an dugc thyc hién trén co s¢ Cong van s6 367/UB-XDDT ngay 29 thang
02 nam 2000 ciia Uy ban Nhan dan thanh phé Ha Noi vé viéc Pau tu xdy dung khu
Do thi mai tai Mé Tri, Ha Noi, giao cho Téng Cong ty Song Da lam chu dau tu du an.
Véi tong von dau tu hon 400 triéu USD trén dién tich 36 ha, khu d6 thi My Pinh-M&
Tri mang phong céch kién tric Chau Au dugc quy hoach déng b0, hién dai bao gém
cong vién cay xanh, cac co quan, cong s¢, truong hoc, nha tré, khu vui choi, giai tri,
bé boi,...

D an khu do thi moi Nam An Khanh

Nam trong dia phan xa An Khanh - Ha Tay, Cong ty phéi hop voi cac nha
thiét ké chuyén nghiép nudc ngoai hang dau 1a Tap doan PDI (Peninsula
Development & Investment Corporation - My) va IMA dé nghién ctru thiét ké, xay
dung mo6 hinh khu d6 thi méi Nam An Khanh gém nhiing khu biét thy, nha vuon hién
dai; nhitng khu van phong, khu can ho duoc thiét ké hai hoa véi canh quan thién
nhién. Pay 1a dy an do Cong ty lam chu dau tu theo Cong vin s 5305 CV/UB-
XDCB cua Uy ban Nhan dan tinh Ha Tay ngay 22 thang 12 ndm 2005 vé viéc giao
Cong ty Sudico thuéc Toéng Cong ty Séng Pa 1am chu dau tu du an Khu d6 thi méi
Nam An Khanh.

Duw an khach san Song Pa-Ha Long

Dy an Khach san Song Pa-Ha Long dugc thuc hién trén co so Quyét dinh s6
385/QD-UB ngay 27 thang 01 nam 2003 cua Uy ban Nhan déan tinh Quang Ninh vé
viéc cho phép Sudico thué dét tai phuong Bai Chay, thanh phd Ha Long dé xay dung
khach san Song Pa-Ha Long. Véi dién tich 18.730 m?, khéach san Séng Da-Ha Long
toa lac trén doi Yén Ngwa-Bai Chay dugc xdy dung theo tiéu chuan nim sao bao gom
quan thé mot nha 15 tdng va cac khu biét thu, nha nghi bao quanh. Pay 1a quan thé
khach san dugc thiét ké boi cong ty ARCHETYPE (Phap), gom khu khéch san cao
tang, cac biét thu nha vudn, bé boi cao cap, trung tim hoi nghi qudc té. Két hop hai
hoa véi khu du lich sinh thai bién dao Ngoc Vung, mdt khu du lich c6 quy mé khoang
40 ha duoc thiét ké theo phong cach hién dai, bao gém cac khach san mini tiéu chuén
cao, cac khu nha nghi, khu vui choi giai tri va 1a mot trong nhitng bai tim dep nhat
Viét Nam.
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Bén canh hoat dong kinh doanh nha, Céng ty con thuc hién cac hoat dong tu
van thiét ké, kinh doanh dich vy, kinh doanh vét tu va cac hoat dong tai chinh khac
nhim hd trg hoat dong kinh doanh nha va khu do6 thi, déng thoi tao thém doanh thu va

lgi nhuén cho Cong ty.
6.2. NGUYEN VAT LIEU, CAC YEU TO PAU VAO

Do tinh dic thu cta linh vuc san xuét kinh doanh nén céac yéu t6 dau vao chinh
ctia Cong ty 1a cac quy dat nam trong du an dwoc quy hoach, cac co s ha ting k¥
thuat va cong trinh xay dyng trén dat (cac can ho, biét thy, nha vuon...). Chi phi cia
nhitng ngudn dau vao nay cha yéu 1a tién dén bu, hd tro giai phong mit bang cho
ngudi dan, gid tri cac hop dong ky két voi nha thau, véi dbi tac vé tu van va thi cong
cac cong trinh xay dung trong du an.

Céac khoan tién dén bu, hd tro giai phong mit biang duoc xac dinh duwa trén
khung gia dat theo quy dinh ciia Uy ban Nhan dan dia phuong noi c¢6 cac du an. Tuy
theo timg khu vuc ciia mdi du an ddu tu ma chi phi dén bu 1a khac nhau. Do thi
truong nha dat tai cac thanh phd 16n trong twong lai s& trd nén bdo hoa nén Cong ty
phai nghién ciru, tim kiém nhitng dw 4n méi ndm & céc tinh 14n can véi céc thanh phd 16n.

Chi phi xay dung chiu nhidu anh hudng boi sy bién dong gia ca vat lidu xay
dung nhu sét thép, xi mang,...Theo s6 liéu cua Hiép hoi Thép Viét Nam, tinh dén dau
thang 8/2005, san luong ton kho ctia cac cong ty thanh vién con khoang 250.000 tan
thép thanh pham va 200.000 tin phdi thép. Thi truong thép trong thoi gian tdi ¢6 xu
hudng tang nhe vi gia phoi thép thé gidi di ting thém khoang 30USD/tin so v&i dau
thang 6/2005. Nhing dién bién cta thi truong vat lidu xay dung nhanh chéng tac dong
dén gia ca cac yéu td dau vao ciia Cong ty, ddy chi phi dau tu xay dung 1én cao. Piéu

nay c6 thé gay anh huong khong t6t dén hoat dong kinh doanh ciia Cong ty.
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6.3. CHI PHI SAN XUAT

Bang 5: Cdc khodn chi phi

Pon vi: Pong
Nam 2003 Nam 2004 Nam 2005
Chi tiéu % so % so % so
Gi tri véi Gia tri véi Gid tri véi
DTT DTT DTT

1. Gia von hang ban 46.861.914.373 37,92  158.794.749.290 44,46 145.316.861.046 46,18
Hoat dong kinh doanh nha  44.896.762.671 36,33  156.371.155.119 43,78 127.570.199.637 40,54
Hoat dong tu van thiét ké 835.693.468 0,68 401.163.636 0,13
Hoat dong KD dich vu 1.129.458.234 0,91 2.423.594.171 0,68 1.204.596.707 0,38
Hoat dong KD hang hoa - 15.499.825.645 4,93
Hoat dong khac - - - 641.075.421 0,20
2. Chi phi ban hang 662.220.969 0,54 799.747.391 0,22 646.360.973 0,20
Chi phi nhan cong 205.689.370 0,17 280.780.397 0,078 311.571.920 0,10
Chi phi vat liéu 953.000 - - 1.524.317 -
Chi phi d6 dung, dung cu - 5.369.269 0,001 -
Chi phi bao hanh - 59.513.446 0,016 -
Chi phi dich vu mua ngoai 106.348.385 0,09 437.135.261 0,12 298.816.896 0,09
Chi phi bang tién khac 349.230.214 0,28 16.949.018 0,005 34.447.840 0,01
3. Chi phi quén ly DN 5.366.308.464 4,34 10.725.040.958 3,0 12.599.701.753 4,00
Chi phi nhén cong 2.060.347.900 1,67 4.418.698.942 1,24 5.692.101.184 181
Chi phi vt liéu quan ly 295.928.949 0,24 575.258.320 0,16 791.296.027 0,25
Chi phi vat liéu van phong  459.329.463 0,37 888.334.632 0,25 432.818.224 0,14
Chi phi khau hao TSCD 462.003.162 0,37 754.121.355 0,21 766.121.383 0,24
Thué, phi, 1¢ phi 1.500.000 7.335.000 - 12.515.610 -
Chi phi dich vu mua ngoai 935.481.308 0,76 1.681.430.465 0,47 1.703.741.210 0,54
Chi phi bang tién khac 1.150.720.682 0,93 2.399.862.244 0,67 3.201.108.115 1,02
Phi quan Iy nop Tdng Cong ty 997.000 - - -
Téng cong (1+2+3) 52.890.443.806 42,8 170.319.537.639 47,68  158.562.923.772 50,38

Y Doanh thu thuan

Qua ba nam, ty trong chi phi san xuat kinh doanh so véi doanh thu thuan cua
Cong ty tang tir 42,8% nam 2003 1én 50,38% ndm 2005 do co sy gia ting dang ké ciia
khoan muc gia von hang ban. Tir nim 2003 dén nam 2003, ty trong gia von hang ban
s0 v6i doanh thu thuan ting tir 37,92% 1én 46,18% do céc nguyén nhan sau:
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Thir nhat, trong ndm 2003, doanh thu va gia vén ctua Cong ty cha yéu phat
sinh tir cac hop dong mua nha ctia khach hang trong du an 62 dudng Truong Chinh va
mot phan dy an khu d6 thi My Pinh - M& Tri. Pén nam 2005, nhiéu hang muc trong
dy 4n khu d@6 thi My Pinh - Mé& Tri duoc hoan thién va dic biét 1a 2 khu nha CT4,
CT5 di hoan thanh. Vi thé s lwong khach hang ding ky mua nha ting cao, 1am cho

gi4 von hang ban trong nim nay di ting gap 3,2 1an so v&i nam 2003.

Thir hai, gia ca cic yéu t6 ddu vao ctia Cong ty bao gom chi phi giai phong
mit bang, chi phi xdy dung cic cong trinh nha &, biét thy, chung cu cao tang... trong
niam 2005 ciing ting cao hon cac nim trudc do ty 18 lam phét cta nén kinh té ting dot
bién tir 3,0% nam 2003 1én 9,5% nam 2004 va 8,4% nam 2005. Trong nhém 10 mat
hang dé x4c dinh ty 18 lam phat, chi s lam phat ctia nhom “Nha ¢ va Vat liéu Xay
dung” nam 2005 tang 1én bat thudng so v6i ndm 2003, tir 4,1% 1én 9,8%. Sy ting 1én
clia gia ca clia cac loai vat lidu xay dung nhu xi mang, sit thép...lam chi phi ciia cic

cong trinh xay dung cling tang theo.

Thir ba, do dién bién thi truong bt dong san trong nim 2005 van kha tram
ling nén ban Giam déc Cong ty di ap dung chinh sach giam gia ban va ha thap murc
loi nhuan dy kién nham thu hat khach hang. Do do, ty trong cta chi phi san xuét kinh

doanh so v6i doanh thu thuan da tang cao hon cac ndm trudc.

Tuy nhién, c6 thé nhan thdy ty trong cta khoan muyc chi phi ban hang va chi
phi quan 1y doanh nghiép so v6i doanh thu thuin déu c6 xu hudng giam, dic biét 1a
chi phi ban hang giam lién tuc tir 0,54% xudng 0,2%, chi phi quan 1y doanh nghiép
binh quan 3 nam la 3,78%. Diéu nay ching t6 Cong ty dang timg budc nang cao hi¢u
quéa quan 1y chi phi, gop phan gia ting loi nhuan.

6.4. TRINHDPQ CONG NGHE

Ké tir thang 11/2005, Cong ty tién hanh ap dung quy trinh quan 1y chat luong
theo tiéu chuan ISO 9001:2000 tai tat ca cac bd phan cua Cong ty véi sy hd tro cua to
chtrc tu van 1a Cong ty Tu van Quan Iy Qudc té IMC. Mic du quy trinh quan Iy chat
luong theo tidu chuan ISO 9001:2000 mdi duge Cong ty xdy dung va ban hanh lan
dau trong nam 2005 nhung da chimg t6 dugc sy can thiét va mang lai nhiéu loi ich
cho Coéng ty, gop phan ting tinh hiéu qua trong qué trinh hoat dong kinh doanh cua
Cong ty. Dy kién vao cudi thang 4/2006 tdi, Cong ty s& dugc nhan chimg chi ISO
9001:2000 do Céng ty Tu vin Quan Iy Quéc té IMC cip.
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6.5. TINH HINH NGHIEN CUU VA PHAT TRIEN SAN PHAM MOI

Trén co s& diéu tra, khao sat thi truong va tim hiéu nhu ciu khach hang,
Phong Kinh doanh va Phong Pau tu ciia Cong ty phdi hop vdi cac nha tu van thiét ké
chuyén nghiép nudc ngoai nhu Tap doan PDI (M¥), Cong ty Xay dung Hanshin (Han
Qudc)...tién hanh nghién ciru, phat trién nhitng mé hinh thiét ké phu hop véi dic
trung cia timg khu d6 thi. Mdi du an khu d6 thi khac nhau s& huéng dén nhimng ddi
tuong khach hang muc tiéu khéc nhau. Vi vay kién trac cua cdc can ho, biét
thy...trong mdi khu d6 thi s& mang nhitng dang vé khac biét. Viéc da dang hoa céc san
pham nha & cho phép Cong ty thu hut nhiéu khach hang va nang cao kha ning canh

tranh so vi cac doanh nghiép trong cung nganh xay dung.
6.6. TINH HINH KIEM TRA CHAT LUQNG SAN PHAM, DICH VU

Phong Quan 1y - Ky thuat (QLKT) chiu trich nhiém kiém tra chat luong san
pham dich vu ciia Cong ty, thuc hién cac cong tic quan 1y k¥ thuat va cong tac giam
dinh chit luong cac cong trinh xay dung.

< Dbi v6i cong tac quan 1y ki thuat

Phong tap hop va nghién ctru cac tiéu chudn, quy chuan, quy pham xay dung
ctia Viét Nam va cta cac nudc tién tién trén thé gidi. Sau d6 pho bién, hudng dan cac
don vi thanh vién 4p dung trong hoat dong san xuét kinh doanh. Hién tai, cong tac
quan 1y k¥ thuat, ddm bao chit lugng cac cong trinh xay dung duoc ap dung theo cac
van ban phéap luat do Chinh phua, B Xay dung ban hanh, bao gém: Nghi dinh )
209/2004/ND-CP ngay 16/12/2004 ciia Chinh phii vé quan 1y chat lwong cong trinh
xay dung, Nghi dinh sé 16/2005/ND-CP ngay 07/02/2005 ctia Chinh phii vé quan 1y
du an dau tu xdy dung cong trinh; Thong tu s6 11/2005/TT-BXD ngay 14/07/2005
ciia Bo Xay dung hudng dan kiém tra va chimg nhan sy phi hop vé chat lugng cong
trinh xdy dung va Thong tu sb 12/2005/TT-BXD ngay 15/07/2005 ciia Bo Xay dung
hudng dan mot sé ndi dung vé Quan 1y chat lugng cong trinh xay dung va diéu kién

ning luc cua td chirc, ca nhan trong hoat dong xay dung.
% Vé cong tac giam dinh chét lugng, Phong QLKT thuc hién

e Kiém tra, phat hién xur Iy cac vi pham k¥ thuat, chat luong tir khau thiét ké

dén thi cong, cac cong tac hién truong khac;
e Kip thoi c6 mat tai hi¢n truong, thuc hién cong tdc nghié¢p vu dé xu ly su cd;
e Chu tri 1ap phuong 4n, moi chuyén gia thuc hién cong tac gidm dinh;

e Lap ké hoach dau tu trang thiét bi, kiém tra chat lugng va quan 1y sir dung.
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6.7. HOAT PONG MARKETING

Pé dam bao cho hoat dong kinh doanh dat hi¢u qua cao, Cong ty ludn chu

trong dén cong tac Marketing. Hoat dong Marketing ctia Cong ty dugc thyuc hién chu

yéu thong qua 2 bd phan: bd phan Thi trudng va b phan Cham soc khach hang thudc
Phong Kinh doanh.

% B0 phan Thi truong cé cac nhiém vy

Nghién ctru thong tin vé thi truong bt dong san va thong tin lién quan;
Xay dung chién luoc kinh doanh cho timg giai doan phat trién;

Tim kiém khach hang va ddi tac;

B0 phan Cham so6c khéach hang c6 cac nhiém vu:

Lién hé véi cac ban nganh hitu quan hd tro khach hang nhan gidy chimg

nhéan quyén s¢ hiru nha, dat;

Tiép nhan cac thong tin phan hdi tir phia khach hang (cac yéu cau vé thay
d6i thiét ké, stra chita nho...);

Tap hop nghién ctru va truc tiép giai quyét cac ¥ kién ciia khach hang;

Lién hé voi cac don vi, phong ban lién quan dé giai quyét cac yéu cau chinh
dang cua khach hang;

Béo vé quyén loi ctia khach hang sau khi thanh 1y hop dong.

Hién tai, chi phi marketing trong mdi dy an ctia Cong ty chiém khoang 1,5%

tong chi phi cia mdi du an (twong dwong khoang 1% doanh thu ciia dy an).

6.8. NHAN HIEU THUONG MAI, PANG KY PHAT MINH SANG CHE VA
BAN QUYEN

Hién tai, Cong ty van chua ding ky nhin hiéu thuong mai ma dang sir dung

biéu tugng ctia Tong Cong ty Song Da, phia dudi c6 thém dong chit SUDICO.

SUDICO
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6.9. CAC HQPDPONG LON PANG PUQC THU'C HIEN HOAC PA PUQC KY KET

Bang 6: Cic hop dong lon dang dwoc thue hién hodc di dwgc ky két

i Quy Téng mirc diu tw dw Ngay Ngay du kién
Du an

mo Kién (triéu dong) khéi cong hoan thanh

Khu d6 thi méi Nam An Khanh (Ha Tay) 312 ha 1.374.676 30/6/2004 30/6/2014

Khach san Song Pa-Ha Long (Quang Ninh) 1,8 ha 172 ty ddng 19/6/2003 19/6/2008

Dy 4n Nhon Trach (Ddng Nai) 65 ha - 14/9/2004” -

Khu du lich sinh thai S6ng Da-Ngoc Ving 39 ha 248.193 23/8/2004 23/8/2008

Y La ngay ky Quyét dinh vé viéc giao Tong Céng ty Séng Pa, Bé Xay dung lam Chii dau tw Du dn dau e
xdy dung khu do thi Tién Xuan tinh Hoa Binh cia Uy ban Nhan dan tinh Hoa Binh.

Y La ngay ky Quyét dinh cua Chu tich Uy ban Nhan dan tinh Pong Nai vé viéc chap thudn chii truong va
gidi thi¢u dia diem cho Tong Cong ty Song Pa ldp thu tuc dau tw xdy dung khu dan cu theo quy hoach tai
xd Long Tan, huyén Nhon Trach, tinh Dong Nai.

) Péi véi hai di dn Khu do thi Yén My Hung Yén va dy an An Khanh mo rong, Cong ty dang trong giai
doan khdo sat, nghién ciru thi truong, lap quy hoach va chwa c6 quyet dinh chinh thirc ciia Uy ban Nhdn
ddn dia phuong giao lam chu dau tu.
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7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG 2 NAM GAN NHAT

71.  KET QUA HOAT PONG KINH DOANH

Bang 7: Két qud hoat dpng kinh doanh (don vi: Pong)

Chi tiéu

Nam 2003

Nam 2004

Nam 2005

Tong gia tri ti san

Doanh thu thuin

Loi nhuén tir hoat dong kinh doanh

Loi nhuan khac

Loi nhuan trudce thué

Loi nhuan sau thué

Ty 18 chi tra ¢b tic

339.506.561.022
123.569.178.729
70.993.532.180
5.801.000
70.999.333.180
70.999.333.180
13%'

524.953.250.579
357.190.615.358
198.181.495.377
13.982.479
198.195.477.856
198.195.477.856
25%

804.701.015.147
314.689.072.751
165.259.190.686
41.772.926
165.300.963.612
165.300.963.612
25%

Nguon: Bdo cdo tai chinh da kiém todn 2003, 2004 va 2005 ciia Céng ty.

7.2.  TINH HINH TANG, GIAM TAI SAN CO PINH TAI THOI PIEM 31/12/2005

7.2.1. Taisan c¢6 dinh hiru hinh

Bang 8: Tinh hinh ting gidm tdi sin cé dinh hitu hinh tgi thoi diém 31/12/2005

Pon vi: Pong
Chi tiéu May méc thiét bi Pt';‘l“’:r‘lglyt;z“ dg?:l“ Thiétq'l’li;:;-‘y,“g % Téng cong

I. Nguyén gia TSCD
1. S6 déu nam 653.508.652 4.701.820.162 1.396.767.406  6.752.096.220
2. S§ tang trong ky 321.297.244 440.217.636 170.175.964 931.690.844
3. 86 giam trong ky 367.350.000 - - 367.350.000
4. S6 cubi ky 607.455.896 5.142.037.798 1.566.943.370  7.316.437.064
II. Gia tri hao mon
1. S6 dau nam 164.422.542 1.211.111.739 448.325.539  1.823.859.820
2. S6 tang trong ky 86.381.303 795.527.847 431.002.633  1.312.911.783
3. Sb giam trong ky 69.971.425 - - 69.971.425
4. S6 cudi ky 180.832.420 2.006.639.586 879.328.176  3.066.800.182
I11. Gia trij con lai
1. S6 dau nam 489.086.110 3.490.708.423 948.441.867  4.928.236.400
2. S6 cudi ky 426.623.476 3.135.398.212 687.615.194  4.249.636.882

' Trong nam 2003, Cong ty chi tra cd tirc cho 05 théang cudi ndm sau thoi diém ¢ phan hoa thang 07/2003.
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7.2.2. Tai san c¢6 dinh v6 hinh

Bang 9: Tinh hinh ting gidm tai sin c6 dinh v6 hinh tai thoi diém 31/12/2005

Don vi: Déng
Gia tri 9hénh !éch Thuong hiéu Tén mién .
Chi tiéu thu vé chuyén Tong Cong ty Website Tong cong
quyén st dung dat Song Da sudico.com
I. Nguyén gia TSCD
1. S6 dau nam 26.887.257.988  5.000.000.000 - 31.887.257.988
2. S6 tang trong ky - - 53.180.000 53.180.000
3. 86 giam trong ky - - - -
4. 86 cubi ky 26.887.257.988  5.000.000.000  53.180.000 37 .940.437.988
I1. Gia tri hao mon
1. S6 dau nam 11.960.873.816 - - 11.960.873.816
2. S tang trong ky 6.047.679.973 - 14772220 6.062.452.193
3. S6 giam trong ky - - - -
4. S6 cubi ky 18.008.553.789 - 14772220 18.023.326.009
II1. Gia tri con lai
1. S6 dau nam 14.926.384.172  5.000.000.000 - 19.926.384.172
2. Sb cubi ky 8.878.704.199  5.000.000.000  38.407.780  13.917.111.979

7.3. NHUNG NHAN TO ANH HUONG PEN HOAT PONG SAN XUAT
KINH DOANH CUA CONG TY TRONG NAM BAO CAO

Trong ba nim vira qua, mic du chiu nhiéu strc ép canh tranh tir cac doanh
nghiép trong nganh xay dung, tinh hinh lam phét lam chi phi cta cac yéu t6 dau vao
ting nhung ty suat sinh 10i cia Cong ty van duy tri & mic kha cao. Ty 18 loi
nhuan/doanh thu thuan cta Cong ty luén dimg ving & muc trén 50%. Yéu t6 chu
yéu déng gop vao doanh thu va loi nhuan ciia Cong ty 1a hoat dong kinh doanh nha.
Qua ba nam, ty trong doanh thu thuan tir hoat dong nay so véi tong doanh thu thuan
ludén & mure trén 90%. Pong gdp vao nhitng két qua nay co thé ké dén mot sé 1y do chinh:

% Trong ndm 2004 va 2005, Cong ty nhan duoc nhiéu don dang ky mua nha cia
khach hang trong du an khu d6 thi My Dinh - M& Tri, chi yéu 1a khu nha CT4,
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CTS5 va 16 thdp ting TT4. S6 lwong hop dong mua nha trong dy an khu dé thi
M§ Pinh - M& Tri 16n hon rat nhiéu so véi trong dy an 62 duong Truong
Chinh nim 2003 (chu yéu 1 16 nha 3B).

% Cong ty chii trong dén viéc nang cao hiéu qua quan 1y chi phi, nhd d6 ty trong
ctia chi phi ban hang, chi phi quan Iy doanh nghiép so véi doanh thu thuan tir
nim 2003 dén 2005 dd c6 xu hudng giam, twong ung tir 0,54% xudng con
0,22% va 4,34% xubng con 4,0%.

< GOp phan tao nén doanh thu va loi nhuin ctia Cong ty con phai ké dén hoat
dong dau tu tai chinh dai han. Gia trj dau tu chung khoan dai han va gop von
lién doanh cua Sudico trong nam 2005 tang 21,8% so voi nam 2004 va tang

gap 33,5 lan so v4i nam 2003.

Ngoai ra, Cong ty da phdi hop chit ché v6i chinh quyén dia phuong nham
thuc hién tot cong tac quy hoach, giai phong mit bang. Nho d6 day nhanh tién do
trién khai cac du an. Dic biét trong nim 2004 va 2005, Cong ty khong phai chiu thué
thu nhap doanh nghiép, day 1a loi thé rat 1on gop phan vao viéc gia ting ty suat loi

nhuan cua Cong ty.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC
TRONG CUNG NGANH

8.1. VITHE CUA CONG TY

Mic dit méi c6 phan héa tir thang 07 nim 2003 nhung sau mot thoi gian hoat
dong, Cong ty di som khang dinh duoc vi thé cua minh trén thi trudng. Cong ty la
mot trong nhitng doanh nghiép c6 suc canh tranh va hoat dong kinh doanh hi¢u qua
nhit trong nganh xay dung. Hién tai, Sudico chiém mét thi phan dang ké trong linh
vuc dau tu kinh doanh bat dong san, xap xi 3 - 4%. Trong thoi gian t6i du bao thi
phan cia Cong ty c6 thé ting 1én 6% dén 8% khi cac dy an Cong ty dang trién khai

hoan thién va di vao khai thac.

Theo s6 liéu tir thong ké, trong nim 2004 ca nude co 10.767 doanh nghiép
hoat dong trong nganh xay dung, v6i tong muirc doanh thu 1a 127.838,6 ty dong, binh
quan doanh thu thuin ciia mot doanh nghiép 1a 11,873 ty dong. Trong khi d6, doanh
thu thuan nam 2004 ctua Cong ty 1a 357,19 ty dong, gip 30 1an so véi mic binh quan
nganh. Nhu vy ning luc hoat dong va kha ning sinh 10i ctia Cong ty 1a 16n hon rat

nhiéu so v&i mire binh quan nganh.
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Bang 10: So sanh cdc chi tiéu tai chinh giira nganh va Cong ty nam 2003 va 2004

Nganh Sudico
Chi tiéu

2003 2004 2003 2004
Téng sb doanh nghiép 9.717 10.767 - -
Téng doanh thu (ty dong) 112.908,1  127.838,6 - -
Téng loi nhun (ty ddng) 2.099,0 1.901,7 - -
Doanh thu binh quan (ty déng) 11,620 11,873 123,569 357,190
Loi nhuan binh quan (ty déng) 0,216 0,177 70,999 198,195
Ty sut loi nhuan/Doanh thu (%) 1,86 1,49 57,46 55,49
Ty suat loi nhuan/Ngudn vén (%) 1,55 1,14 20,91 37,75

Nguon: - Phan tich dit liéu tir Z’(fng cuc Thong ké (http://www.gso.gov.vn/default.aspx?tabid=432&idmid=3)
- Bdo cdo tai chinh kiém todn nam 2003, 2004 cia Sudico
- 80 liéu mang tinh chat tham khdo.

Mot lgi thé canh tranh nira cia Cong ty 13 ngudn nhan luc. Cong ty co doi ngii
cac k¥ su, kién trac su co trinh d6 dai hoc, sau dai hoc giau kinh nghiém (xép xi 65%
tong sd can bo coéng nhan vién). Viéc hop tic thudng xuyén véi cac nha tu van
chuyén nghiép nuéc ngoai trong linh vuc xay dung va kinh doanh bat dong san ciing
gitp doi ngli can bd Cong ty rén luyén tdc phong chuyén nghiép, nang cao trinh do

chuyén mon nghiép vu.

Duéi day la bang phan tich tom tit cac Thé manh (Strengths), Piém yéu
(Weaknesses), Co hoi (Oppurtunities) va Thach thire (Threats) d6i véi Cong ty:
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Bang 11: Phdn tich SWOT cua Cong ty

Thé manh

biém yeéu

- San pham cua Coéng ty 1a nhitng cin ho,
khu biét thy cao cap duoc thiét ké hién dai
¢ kha niang dép tmg nhu ciu da dang cua
khéch hang.

- Ngudn nhan lyc: Doi ngii can bo Cong ty
cd trinh do chuyén moén va giau kinh
nghiém.

- Cong ty c6 chién luge Marketing hi¢u
qua, nghién ctru va dwa ra nhirg san pham
pht hop véi thi hiéu khach hang.

- Cong ty c¢6 quan hé voi nhiéu ddi tac
chuyén nghiép nudc ngoai trong linh vuc
xay dyng va kinh doanh bat dong san nhu
Tap doan PDI (My), Cong ty Xay dung
HANSHIN? (Han Qudc), Céng ty
ARCHETYPE (Phap)...

- Tai chinh: Quy mé vdn chi s& hitu so véi
von diéu 1& 1a rat 1on tao diéu kién cho
Cong ty chu dong vé& ngudn tai chinh cho
viéc trién khai cac dy an.

- Céng ty co chién luoc da dang héa kinh
doanh trung va dai han rd rang nhu tham
gia vao thi truong chimg khoan, dau tu tai
chinh, bao hiém, du lich va phat trién cac
ngudn dau tu khac trong thoi gian toi.

- Hoat dong chu yéu trong linh vyc kinh
doanh nha va khu d6 thi, Cong ty c6 thé
chiu anh huong tir chu ky phat trién cua
nganh xay dung va kinh doanh bat dong san.

- La doanh nghiép Nha nuéc chuyén doi
sang hinh thirc cong ty c6 phan, Cong ty
phai tirng budc diéu chinh dé thich nghi véi
co ché hoat dong mdi dac biét trong linh
vuc tai chinh va quan ly.

- San pham chinh cua Cong ty 1a cac cin
ho, biét thu, cong trinh co suat dau tu
trén 1 m* san cao 1am han ché kha ning
canh tranh bang gia ca cua Cong ty véi
cac cong ty cung nganh.

Co hoi

Thach thire

- Thu nhdp ctia nguodi dan ngay cang tang
va nhu cau dbi véi cac can ho biét thu chat
luong cao ngay mdt tang 1én.

- Trong thoi gian t6i, viéc quy hoach, phat
trién cac khu d6 thi duge Nha nudc va cac
cap chinh quyén dia phuong chu trong.

- Viéc tham gia niém yét cd phiu trén
TTGDCK TPHCM tao diéu kién tim kiém
ddi tac, mo ra kénh huy dong von méi.

- Su canh tranh ngay cang quyét liét trong
nganh xdy dung va kinh doanh khai thac
nha &, khu doé thi va khu cong nghiép gitra
cac cong ty trong nudc va co thé ca nhiing
cong ty nudc ngoai trong thoi gian tdi. Do
do, Cong ty phai khong ngung nang cao
nang lyc canh tranh.

- Ap lyc vé viéc cong bd thong tin khi niém
yét trén TTCK.

2 HANSHIN: Hanshin Construction Co.,Ltd
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8.2. TRIEN VONG NGANH XAY DUNG

Nganh xay dyng 12 mot trong nhiing nganh cong nghiép quan trong cta nén
kinh té, quan hé giita nganh véi nén kinh té 1a quan hé thuan chiéu. Sy phat trién cua
nén kinh té ludn di cing voi cac khoan dau tu 16n vao co so ha ting. Pay la nganh
doi hoi luu lwgng von 16n va dai han. Chu ky ting trudng kinh té tao diéu kién thuan
loi cho cac doanh nghiép trong nganh xdy dung trong viéc thu hat von dau tu dai
han. Néu ¢ giai doan suy thoai, ludng von dau tu s& dan rat khoi luu thong, ban than
céc chu thé cia nén kinh té gap nhiéu kho khan do viéc @ dong von trong cac dy an
xay dung dai han.

Téc do ting truong GDP cua Viét Nam trong may nidm tré lai day kha cao
(nam 2003 1a 7,34%, nim 2004 1a 7,7% va 9 thang dau nam 2005 1a 8,1% (so véi
cung ky nam trudc)). Pic biét, tbe do ting trudng cta khu vuc cong nghiép va xay
dung nam 2004 1a 10,2%, cao hon so vdi tbc do tang GDP cua ca nuée. Co thé nhan
dinh, tiém ning phat trién ctia nganh xay dung ¢ Viét Nam 1a rat 16n.

Kinh doanh nha &, khu d6 thi va khu cong nghiép la mét linh vuc kinh doanh
thuc nganh xay dung méi phat trién trong nhirg nim gan dy. Qua 6 thang dau nim
2005, tong s& du 4n cua nganh xay dung dang trién khai 1a 332 du an voi khdi luong
thuc hién dat 6.241 ty dong, chu yéu tap trung vao linh vuc phat trién ha ting d thi
va phat trién nha, dat 2.411 ty déng, chiém 38,63% téng khéi lugng thuc hién.

Pay cling 1a linh vuc co mbi quan h¢ thuan chiéu véi tbe d6 do thi hoa cua ca
nude. Tinh dén thang 11/2004, dan s6 do thi nude ta khoang 21 tri€u nguoi, chiém
25,8% tong dan s toan qudc. Ty 1& d6 thi hoa hién tai & nude ta khoang 26% va con
tiép tuc ting trong nhimng nam t4i.

Biéu d0 1: Ty Ié dé thi héa (dan sé do thi/din sé cd nwéc) ciia Viét Nam

50

40

45
33
301 — 2538
2 e < 20.5
0 . . . ; ;

. 1989 1997 1999 2004 2010 2020
Nguon: - PGS.TS. Luu Purc Hdi, Vién trueong Vién Quy hoach Do thi va Nong thon, Bé Xdy dung.
‘ - Chién lwpe Phat trién thanh phé: Tie tam nhin t6i Tang trucng va Xoa déi giam nghéo - Phién hop
toan thé II: Phat trién dé thi & Viét Nam, KTS Tran Ngoc Chinh, Vu truong Vu Kién triic Quy hoach Xdy dung, B
Xay dung. S8 liéu 2010 va 2020 la dy béo.

Hién tai, hoat dong kinh doanh chu yéu cua Cong ty la kinh doanh nha ¢ va

khu d6 thi. Pay 1a linh vuc kinh doanh c6 nhiéu trién vong trong nhitng nim t&i va
phu hop véi dinh hudng phat trién ctia nganh va chinh sach ciia Nha nudc.
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9. CHINH SACH POI VOI NGUOI LAO PONG

9.1. TINH HINH LAO PONG HIEN NAY
% Tong sb lao dong hién nay: 360 ngudi
% Co ciu lao dong theo gidi tinh:
Bang 12: Co ciu lao dpng ciia Céng ty tinh dén thoi diem 31/12/2005
Don vi: Nguoi

2004 2005

Tén don vi
Nam Nir Nam Nir

Xi nghiép Tu van dau tu & Thiét ké xay dung 41 12 46 15

Ban quan 1y cac dy an Ha Noi 28 8 27 9

Ban quan ly cac du an Ha Tay 19 5 25 7

Ban quan ly dy an HH4 0 0 0 0

Chi nhanh mién Nam 8 0 11 0
217 107 254 106
324 360

Tong so

¢ Trinh d¢ lao dong
Bang 13: Trinh d¢ lao dong ciia Cong ty tai thoi diém 31/12/2005

Trinh d S6 lwgng Ty 1§ (%)

Pai hoc 226 62,78

Trung cp 33 9,17
Trinh d¢ khac 67 18,61
Téng cong 360 100,0
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9.2. CHINH SACH PAO TAO, LUONG THUONG, TRQ CAP

Nguoi lao dong trong Cong ty ngoai tién lwong duoc hudng theo hé sé con
duogc tra luong can cu theo trinh dd, nang lyc va hi¢u qua cong viéc dugc giao. Cong
ty thuong xuyén kiém tra viéc thuc hién cac ché do chinh sach vé tién luong, bao
hiém xa hoi, bao hiém y té cho cac can bd cong nhan vién, nang bac lwong hang nim
theo ky cho can bd cong nhén vién.

Cong ty ciing tao diéu kién cho nguoi lao dong duoc hoc tap, ning cao kién
thirc v& chuyén mén, nghiép vu, thuong xuyén cir can bo tham gia cac khoa tap huan,
dao tao ngan ngay, dai ngay vé cac nghiép vu kinh doanh.

Cong ty c6 chinh sach khen thuong ximg dang véi cac ca nhan, tip thé co
thanh tich xuét sic, co dong gop sang kién vé giai phap k¥ thuat gitip dem lai hiéu qua
kinh doanh cao, dong thoi ap dung céc bién phap, quy dinh xir phat d6i voi cac can bd
¢6 hanh vi gdy anh hudng xau dén hoat dong, hinh anh ctia Cong ty.

Bang 14: Tién lwong binh quén ciia ngwoi lao dong

Don vi: D&ng
Chi tiéu Nim 2003 Nim 2004 Nim 2005
Téng tién luong 2.763.647.000 7.885.962.335  10.537.432.550
Cac khoan tién thuong - 257.400.000 454.500.000

Téng thu nhap 2.763.647.000  8.143.362.335  10.991.932.550
Tién lwong binh quan ngudi/thing 2.086.000 2.047.238 2.545.274
Thu nhap binh quan ngudi/thang 2.086.000 2.114.061 2.655.056

10. CHINH SACH CO TUC

Bang 15: Ty Ié chi trd co tirc trong 3 ndm gin nhit ciia Cong ty

Nim Ty 1€ chi tra ¢b tirc trén von cb phéan Gia tri (triéu dong)
2003 13% 3.900
2004 25% 12.500
2005 25% 12.500

Cong ty thuc hién chi tra ¢6 tic theo cac quy dinh cta Luat Doanh nghiép, cac

quy dinh vé chi tra c6 tac trong biéu 18 t6 chirc va hoat dong cua Cong ty: Hach toan,
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phan phéi loi nhuan va 1ap quy. Theo d6, HDQT c6 trach nhiém xay dung phuong an
phan phéi lgi nhuén va kién nghi muc ¢6 tire duoc tra dé trinh PHDCD quyét dinh.
< Cong ty s& chi tra c6 tirc cho cac cd dong khi kinh doanh c6 13i va da hoan
thanh cic nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh ciia
phap luat hién hanh.
% C6 dong s& nhan cb tic theo ty 1& phan von gop, thoi gian tra cd tic thong

thuong 14 01 lan/nam.

11. TINH HINH HOAT PONG TAI CHINH

11.1. CAC CHI TIEU CO BAN
11.1.1. Trich khau hao TSCP

Chi phi khau hao tai san c¢b dinh ciua Cong ty dugc trich pht hop véi quy dinh
ctiia Bo Tai chinh. Cu thé nhu sau:

<% Phuong phap khau hao ap dung:

Khiu hao TSCP hitu hinh duoc tinh theo phwong phap dudng thing dé trir
dan nguyén gia tai san c6 dinh theo thoi gian hitu dung wdc tinh. Nam 2003, thoi gian
hiru dung udc tinh theo Quyét dinh s6 166/1999/QB/BTC ngay 30 thang 12 niam 1999

cia B truong BO Tai chinh. Tir nam 2004, thoi gian hitu dung udc tinh theo Quyét
dinh s6 206/2003/QD-BTC ngay 12 thang 12 nam 2003 ctua B trudng B Tai chinh.

% Thoi gian khau hao cuia cac nhém TSCD nhu sau:

Bang 16: Thoi gian khiu hao TSCD

Nhém TSCP S6 nim
May moc thiét b 3-5
Phuong tién van tai, truyén dan 6-17
Thiét bi dung cu quan Iy 3-5
Tai san ¢ dinh khac 3

11.1.2. Khi ning thanh toin ngin han

Céc khoan no cia Cong ty déu dugc thanh toan day dii va dung han trong cac
nam qua. Hién nay cong ty khong c6 ng qua han.
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Biéu d0 2: Khd nding thanh todn ngéin han ciia Céng ty giai doan 2003 - 2005

Pon vi: lan
s | 147 144
1.04 1.02 .
1 0.97 0.96 O Hé s6 thanh toan hién thoi
O Hé s thanh toan nhanh
0.63 05 O Heé s6 thanh toan tién mit
0.5 4
0.26
0
2003 2004 2005

Kha ning thanh toan ng ngan han cta Cong ty duge quyét dinh boi mdi trong
quan giira quy md, két ciu ctia Tai san luu dong va Pau tu ngan han (TSLD&DTNH)
so voi No ngén han. Hé sb thanh toan hién thoi cua Cong ty da co su diéu chinh giam
ttr 1,47 nam 2004 xubng 1,04 1an nim 2005. Nguyén nhan chu yéu 13 do téc d6 ting
no ngin han (47%) cao hon rat nhiéu so véi toc do ting cua tai san luu dong (4%).
Tuy nhién, hé s6 nay van 16n hon 1 va dam bao su can ddi hop 1y giira tai san luu
dong so vdi ng ngén han.

Heé s6 thanh toan tién mat ctia Cong ty da giam tir 0,63 nam 03 xudng con 0,26
1an nam 05. Trong sudt ba nim qua, Coéng ty dd c6 su mod rong hoat dong san xudt
kinh doanh va can luu lugng von 16m hon dic biét 1a luong von 16n cho cac du an
kinh doanh nha & va khu d6 thi. Chinh vi véy, ty trong ctia khoan muc tién mat va dau
tu tai chinh ngan han trén tong tai san c6 xu hudng giam dé dap tmg cac nhu cau dau
tu va kinh doanh ctia Cong ty.

11.1.3. Cac khoan phai nop theo luit dinh
a) Thué gid tri gia ting
% Phuong phap tinh thué: Phuong phap khau trir thué
% Thué suat:
e 5% dbi voi cac truong hop hop dong ban nha da ky va thu tién t6i thiéu 30%
trude ngay 01/01/2004 theo Cong van 95010/CT-NVT ngay 25/12/2003 cua
Cuc Thué TP Ha Noi.
e 10% ddi véi cac truong hop con lai.
b) Thué Thu nhip Doanh nghigp
Theo Diéu 36 qui dinh tai Nghi dinh 164/2003/ND-CP ngay 22 thang 12 nim
2003 cta Chinh phu thi Cong ty dwoc mién thué 2 nam ké tir khi ¢6 thu nhap chiu
thué va giam 50% trong 2 nam tiép theo.
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Theo Cong vin s6 3571 TC/TCT ngay 29/3/2005 ciia Bo Tai chinh vé viéc wu
d3i mién giam thué Thu nhap Doanh nghiép (TNDN) ddi v6i co sé kinh doanh dau tu
phat trién co so ha tang, phat trién nha, doanh nghiép Nha nudc chuyén ddi thanh
cong ty cd phan dugc hudng wu ddi mién giam thué TNDN theo Luat Khuyén khich
dau tu trong nudc nhung khong can lam thu tuc cdp gidy chimg nhan wu dii dau tu
(theo qui dinh tai Khoan 1 biéu 26 Nghi dinh 64/2002/ND-CP ngay 19/6/2002 cua
Chinh phu vé viéc chuyén Doanh nghiép Nha nudc thanh cong ty ¢6 phan). Dong thoi
cac doanh nghiép nay ciing duoc hudng wu dai mién giam thué TNDN bao gdm ca
thué thu nhap tir chuyén quyén st dung dat, chuyén quyén thué dat dbi voi dat dugc
Nha nuéc giao hodc ¢6 quyén st dung dat trude ngay 01/01/2004 dé dau tu xay dung
co s ha tAng va phat trién nha.

Nam 2004 va 2005 1a hai ndm Cong ty hoat dong kinh doanh hi¢u qua nén
Cong ty lya chon day 13 hai nim huong wu ddi mién thué TNDN. Cung véi Cong vin
s0 8842/BTC-TCT ngay 13/7/2005 vé thoi gian bat dau wu dai, mién giam thué nén Cong
ty thuc hién nop thué TNDN cua nam 2003, s6 thué phai ndp 1a 17.749.833.295 dong.

c) Cic logi thué khdc

Cong ty ké khai va nQp theo qui dinh hién hanh.
11.1.4. Trich 1ap cac quy theo luat dinh

Viéc trich 1ap cac quy hang nim cin ¢ vao két qua hoat dong san xuét kinh
doanh va do PHPCP quyét dinh. Hang nam, Cong ty s& phai trich tir lgi nhuan sau
thué ctia minh mét khoan vao Quy du trir bd sung von diéu 18 theo quy dinh cua phap
luat. Khoan trich nay khong dugc vuot qua 5% lgi nhuan sau thué cua Cong ty va
duoc trich cho dén khi Quy du trit bang 10% von diéu 1¢ ciia Cong ty.

Bang 17: Tinh hinh trich lap cdc quy

Don vi: Nghin déng

Cic Quy Nim 2003 Nim 2004 Nim 2005
Quy du phong tai chinh 168.679 3.168.679 5.168.679
Quy déu tu phat trién - 48.507.153 189.733.663
Quy khen thuong, phutc loi - - 2.451.130
Téng cong 168.679 51.675.832 197.353.472
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11.1.5. Téng dw no vay
a) Duw no ngiin han
s Nam 2004: Khong co
s Nam 2005: Khong co
b) Duw ng dai han
% Nam 2004: Khong c6
% Nam 2005

e Bén cho vay: Chi nhanh Ngan hang Dau tu va Phat trién tinh Ha Tay
e Du no vay: 50.000.000.000 dong
e Muc dich vay: Chi tra tién dén bu giai phong mit bang dy an khu d6 thi

mai Nam An Khanh.

11.1.6. Tinh hinh c6ng ng hién nay

Bang 18: Tinh hinh cong ng tgi thoi diém 31/12/2005

Don vi: Déng
Céac khodn phai thu 198.620.900.788  251.762.648.461 31,29
Phai thu cua khach hang 163.618.859.088 184.083.527.702 22,88
Tra trudc ngudi ban 22.785.355.620 37.566.885.079 4,67
Phai thu ndi bo - - -
Céc khoan phai thu khac 12.216.686.080 30.112.235.680 3,74
Cac khodn phai tra 225.081.940.417  381.147.982.129 47,37
Phai tra nguoi ban 76.124.017.649  104.713.142.884 13,01
Ngudi mua tra trude 124.398.969.295  207.518.004.234 25,79
Thué va cac khoan phai ndp Nha nudc 15.618.563.926 7.120.827.262 0,88
Phai trd cong nhan vién 1.200.250.925 2.015.980.509 0,25
Chi phi phai tra 108.338.151 217.469.418 0,03
Nhan ky quy, ky cugc dai han 21.000.000 - -
Céc khoan phai tra, phai ndp khac 7.610.800.471 9.562.557.822 1,19
No dai han 0 50.000.000.000 6,21

Ty 1€ Céc khoan phai thu/Cac khoan phai tra ciia Sudico c6 xu hudng giam tur
0,88 nam 2004 xudng 0,66 1an nam 2005. Bang s liéu cho thay tc do ting cua céac

khoan phai tra 1a 69,34%, gép 2,59 lan so véi tdc do tang cua cac khoan phai thu
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26,76%. Nguyén nhan chu yéu 1a do su gia ting manh ctua Ngudi mua tra tién trude
(tdng 66,8%) va Phai tra cho nguoi ban (tang 37,56%). Cong ty khong c6 cac khoan
phai thu/phai tra qué han.

Trong nam 2005, tai van phong Cong ty c6 nhiéu to chic, ca nhdn tra trude
tién mua nha va tap trung chu yéu trong du an khu d6 thi My Dinh - M& Tri (ting tir
97,92 ty nam 2004 1én 177,54 ty nam 2005). Ngoai ra, cong ty san xuat kinh doanh
Binh Minh ciing ting thém von gop hop tac dau tu tir 26,47 ty 1én 29,97 ty.

Cac khoan phai trd cho ngudi ban dugc phan theo phai tra tai van phong Cong
ty, ban quan ly du an Ha Noi, ban quan ly du 4&n Quang Ninh, ban quan 1y du 4n Ha
Tay, ban quan 1y dy an Hoa Binh, chi nhanh mién Nam, xi nghiép kinh doanh va khai
thac dich vu do thi, xi nghiép tu vin dau tu va thiét ké xay dung. Khoan tién phai trd &
vian phong Cong ty chu yéu 14 tién thué vin phong, trong khi tién phai tra cho cac ban
quan 1y dy an chi yéu 12 tién thi cong xay dung. O mot s6 ban quan 1y du an nhu ban
quan ly du 4&n Ha Noi, du an Hoa Binh va dédc biét 1a xi nghi¢p kinh doanh va khai
thac dich vu do thi, tién thi cong xay dung trong nam 2005 da ting kha cao so voi
nam 2004.

Vé phia cac khoan phai thu, su gia ting chil yéu 13 do Phai thu cta khach hang
tang (ting 12,5%). Tai van phong Cong ty, cac khoan phai thu dugc thé hién dudi
dang phai thu tién chuyén nhuong dat va phai thu tién mua nha, ting tir 163,06 ty nim
2004 1én 183,46 ty nam 2005.

Trong thoi gian tdi, khi cdc khu nha dugc hoan thanh va di vao khai thac su
dung thi cc khoan Ngudi mua tra tién trude va Phai tra cho ngudi ban sé giam dan va
ty trong Céac khoan phai thu/phai tra s& tré nén can ddi hon.

11.1.7. Céc chi tiéu tai chinh chi yéu®

Bang 19: Cdc chi tiéu tai chinh chii yéu

Cic chi tiéu 2003 2004 2005
1. Chi tiéu vé kha niing thanh toin
+ Heé sb thanh toan nge"ln han 0,97 1,47 1,04
+ Hg s6 thanh toan nhanh 0,96 1,44 0,26

2. Chi tiéu vé co cau von

+ Heé sb No/Tong tai san 0,70 0,43 0,47
+ Hé s6 No/Vén chu sé hitu 2,36 0,75 0,90
3 Phulycl
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3. Chi tiéu vé niing luc hoat dong
+ Vong quay hang ton kho - 70,76 39,27
+ Doanh thu thuan/Tdng tai san 0,36 0,68 0,39
4. Chi tiéu vé kha ning sinh 1oi
+ Ty suat Loi nhuan sau thué/Doanh thu thuan 57,46% 55,49% 50,99%
+ Ty suat Loi nhuan sau thué/Ngudn von chii s hiru 70,18% 66,09% 39,03%
+ Ty suét Loi nhuan sau thué/Tong tai san 20,91% 37,75% 20,54%
+ Ty suét Loi nhuan HDSXKD/Doanh thu thuan 57,45% 55,48% 52,52%

Nguon: Dya trén Béo cdo tai chinh 2003, 2004 va 2005 da kiém todn ciia Cong ty.

12.

HOQI PONG QUAN TRI, BAN KIEM SOAT, BAN GIAM POC, KE
TOAN TRUONG

12.1. DANH SACH HPQT
12.1.1. Ong Ninh Manh Hong

Chtrc vu hién tai:

ty Song ba
Gioi tinh: Nam
Ngay sinh: 27/10/1961
Noi sinh: Nam Hoa - Bong Hy - Thai Nguyén
Qudc tich: Viét Nam
Qué quan: Yén My - Yén M6 - Ninh Binh

Dia chi thuong tru:

Trinh d§ chuyén mon: Ky su dién

Qua trinh cong tac:

X/
L X4

X/
0‘0

Chu tich HDQT Céng ty, Pho Tong Giam ddc Tong Cong

S6 10 - Thanh Xuan Nam - Q.Thanh Xuan - Ha Noi

Thang 11/1982 - thang 5/1984: K¥ thuat xudéng co khi Cong ty Cung tng -
Tong Cong ty Xay dung Thuy dién Song Pa tai Hoa Binh;

Théng 6/1984 - thang 9/1986: Phan xudng Stra chira Cong ty Cung tng Tong

Cong ty Xay dung Thuy dién Song Da tai Hoa Binh;

Théang 10/1986 - thang 8/1988: Phan xudng trudng Xuong Stra chita Cong ty
Cung ung Tong Cong ty Xay dung Thiy dién Song Da tai Hoa Binh;
Thang 9/1988 - thang 01/1990: Phé quan déc Xudng Sta chita Cong ty Cung

mg Toéng Cong ty Xay dung Thay dién Song Da tai Hoa Binh;

Théng 02/1990 - thang 11/1992: Quan ddc Xudng Stra chita Cong ty Cung g
Téng Cong ty Xay dung Thuy dién Song Da tai Hoa Binh;
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Théng 12/1992 - thang 4/1993: Pho Giam ddc Cong ty Cung tmg Tong Cong
ty Xay dung Thuy dién Song Da tai Hoa Binh;

Théng 5/1993 - thang 12/1994: Giam ddc Cong ty Cung ung Tong Cong ty
Xay dung Thuy di¢n Song Da tai Hoa Binh;

Thang 01/1995 - thang 3/2001: Giam ddc Cong ty Song Pa 12 Tong Cong ty
Xay dung Thuy dién Song Da tai Hoa Binh;

Thang 4/2001 dén nay: Pho Tong Giam ddc Tong Cong ty Song Pa - Uy vién
thuong vu Pang uy Tong Cong ty Song Pa. Dia chi: Nha G10 - Thanh Xuan
Nam - Thanh Xuan - Ha Noi;

Théang 7/2003 dén nay: Chu tich HPQT Céng ty.

S6 c6 phan nam gitr tinh dén 31/3/2006:  2.100.000 (dai dién s& hiru Nha nuéc)

Nhiing nguoi cé lién quan: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong

12.1.2. Ong Phan Ngoc Diép

Chte vy hién tai: Uy vién HPQT, Tong Giam dbc Cong ty

G101 tinh: Nam

Ngay sinh: 26/04/1959

Noi sinh: Chuong Duong - Thuong Tin - Ha Tay

Quéc tich: Viét Nam

Qué quan: Tam Xuéin - Tam Ky - Quang Nam - Pa Ning
Pia chi thuong tru: Sb 10/6 - 343 Boi Cén - Ba Dinh - Ha Noi

Trinh d chuyén moén:  K¥ su Thuy lgi

Qua trinh cong tac:

Thang 10/1982 - thang 5/1985: K¥ thuat Xi nghiép Thuy cong - Tong Cong ty
Thuy dién Song Da;

Théng 6/1985 - thang 8/1987: Pho Giam ddc Xi nghiép Thuy cong 1 - Cong ty
Thuy cong;

Théng 9/1987 - thang 5/1991: Giam dbc Xi nghiép Thuy cong 5 - Cong ty
Thuy cong;

Théng 6/1991 - thang 4/1993: Pho Giam dbc Cong trinh Thay dién Sé La Bam
- Lao;

Thang 5/1993 - thang 8/1994: Phu trach cong tac xdy dung Cong ty Viét Au;
Théng 9/1994 - thang 9/2001: Trudng Phong Pau tu - Téng Cong ty Séng Da;
Thang 10/2001 d&n nay: Tong Giam déc Cong ty, Uy vién Ban chip hanh
Dang by Tong Cong ty Song Da, Bi thu Pang uy Cong ty.

S6 cb phan nam gitr tinh dén 31/3/2006:  84.380
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Nhiing nguoi cé lién quan: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong

12.1.3. Ong Bui Xuén Vit

Chtre vu hién tai: Uy vién HPQT Cong ty, Chanh Vin phong Tong Cong ty
Song Da

Gidi tinh: Nam

Ngay sinh: 12/11/1948

Noi sinh: M§ An - Vin T6 - Tt Ky - Hai Duong

Qudc tich: Viét Nam

Qué quan: Vin T6 - T Ky - Hai Duong

Dia chi thuong tru: P102, E9 - Thanh Xuan Bic - Quan Thanh Xuan - Ha Noi

Trinh d6 chuyén mén:  Cir nhan kinh té lao dong
Qua trinh cong tac:
¢ Thang 8/1965 - thang 7/1967: Cong tac tai cong truong Thuy dién Thac Ba,
Yén Bai;
< Thang 7/1967 - thang 8/1968: Nhap ngii Quan doi C5 - Tiéu doan 2, huan
luyén chién dau;
% Thang 8/1968 - thang 2/1972: Chién d4u tai chién truong Quang Tri (Tiéu
doan 7 - E66 - F374);
% Thang 3/1972 - thang 8/1974: Bi thuong vé cong tac tai Poan an dudng 155 -
tinh Hai Duong;
% Thang 9/1974 dén nay chuyén nganh vé cong tac tai Téng Cong ty Song Pa.
bia chi: Nha G10 - Thanh Xuan Nam - Thanh Xuan - Ha Noi;
% Thang 7/2003 dén nay: Kiém nhiém chac Uy vién HDQT Cong ty.
S6 c6 phan nam giir tinh dén 31/3/2006:  150.000 (dai dién s& hiru Nha nudc)

Nhirng nguoi cé lién quan: Khoéng
Hanh vi vi pham phéap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

12.1.4. Ong Vii Hong Trudng

Chure vu hién tai: U}”/ vién HDQT Cong ty, Trudng Phong Quan 1y Ky thuat
Tong Cong ty Song Da

Gioi tinh: Nam

Ngay sinh: 04/10/1958

Noi sinh: Nghia Hoa - Nghia Hung - Nam Dinh

Quéc tich: Viét Nam

Qué quén: Nghia Hoa - Nghia Hung - Nam Dinh
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Dia chi thuong tru: S6 18, ngd 7 - Khu Vat tu - Van M - Thi x3 Ha Pong
Trinh d¢ chuyén mon:  K¥ su Thuy loi

Qua trinh cong tac:

X/
L X4

Nam 1981: Tét nghiép Pai hoc Thuy loi Ha Noi, 1én cong tac tai Cong truong
Xay dung Nha may Thuy di¢n Hoa Binh;

Nam 1982: Chu cong trinh K§¥ thuat Xi nghiép Thuy cong 1 - Tong Cong ty
Xay dung Song Da;

Nam 1983: Truong ban Ky thuat Xi nghiép Thuy cong 1 - Cong ty Thuy cong
- Tong Cong ty Xay dung Song Da;

1984 - 1985: Phé Giam ddc Xi nghiép Thuy cong 2 - Cong ty Thity cong -
Tong Cong ty Xay dung Song Da;

1985 - 1986: Pho Xuong truong Thiét ké Thuy cong - Trung tam Thiét ké -
Tong Cong ty Xay dung Song Da;

1986 - 1990: Truong Phong Kinh té Ké hoach - Cong ty Thity cong - Tong
Cong ty Xay dung Song Da;

1991 - 1993: Pho Giam ddc Xi nghiép Sé La Bam (Tai nuéc Cong hoa Dan
chu Nhan dan Lao) - Cong ty Thuy cong - Tong Cong ty Xay dung Song Da;
1994 - 1995: Pho Phong Kinh té Chién Iugc - Tong Cong ty Xay dung Song Da;
1995 - 2001: Pho Giam ddc Cong ty Song Da 6 - Tong Cong ty Song Da;
2001: Phé Phong Quan 1y K§ thuat Tong Cong ty Song Pa;

2002 dén nay: Truong phong Quan ly Ky thuat - Tong Cong ty Song Da;
Thang 7/2003 dén nay: Kiém chirc Uy vién HDQT Cong ty.

S6 ¢6 phan nam gitr tinh dén 31/3/2006:  150.000 (dai dién s& hiru Nha nudc)

Nhirng nguoi cé lién quan: Khoéng

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin véi Cong ty: Khong

12.1.5. Ong Trin Tién Diing

Churc vu hién tai: Uy vién HPQT Cong ty

Gioi tinh: Nam

Ngay sinh: 20/05/1958

Noi sinh: Tam Hung - Thanh Oai - Ha Tay
Qudc tich: Viét Nam

Qué quéan: Tam Hung - Thanh Oai - Ha Tay
Dia chi thuong tri: S6 31, ngd 82 - Pham Ngoc Thach - Béng Pa - Ha No1

Trinh d6 chuyén mén:  Thac sy Kién trac su

Qua trinh cong tac:
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% Thang 2/1983 - thang 3/1998: Vién Kién trac Quy hoach Xay dung Ha Noi;

% Thang 4/1998 - thang 5/2002: Chuyén vién Vién Quy hoach Xay duyng Ha Noi;

Thang 6/2002 - thang 5/2004: Pho Tong Giam dbc Cong ty;

Théang 6/2004 dén nay: Téng Giam déc Cong ty C6 phan Bét dong san Song Pa;

% Thang 7/2003 dén nay: Kiém nhiém chirc Uy vién HDQT Cong ty.

S6 cb phan nam gitr tinh dén 31/3/2006:  83.390

Nhirng nguoi cé lién quan: B?l: Phan Thi Thanh Tq (v0). S6 ¢6 phan
nam gitr tiph tai, thoi diém 30/11/2005 1a
135.760 co phicu.

Hanh vi vi pham phap luat: Khong

X/ X/
L X4 L X4

*0

Quyén lgi mau thuin véi Cong ty: Khong
12.2. DANH SACH BAN KIEM SOAT
12.2.1. Ba Nguyén Thi Sw

Chure vu hién tai: Truéng BKS Cong ty, Pho Ké toan truong Tong Cong ty
Song Da

Gioi tinh: Niur

Ngay sinh: 18/03/1958

Noi sinh: Hoang Dong - Duy Tién - Ha Nam

Qudc tich: Viét Nam

Qué quan: Hoang Bong - Duy Tién - Ha Nam

Dia chi thuong tru: S6 11A - Ngach 495/3 - T 22 - phudng Thanh Xuan Nam -

quan Thanh Xuan - Ha Noi
Trinh d6 chuyén mén:  Cur nhan Tai chinh Ké toan

Qua trinh cong tac:

R/
L4

1980 - 1983: Giang vién truong Dai hoc Tai chinh Ké toan;

)/
L X4

1983 dén nay: K¢é toan tai cac don vi ciia Téng Cong ty Song Da, nay 1a Pho
K¢é toan truong cua Tong Cong ty Song Da;

< Thang 6/2005 dén nay: Truong BKS Céng ty.

S6 ¢6 phan nam gitr tinh dén 31/3/2006:  150.000 (dai dién s& hiru Nha nudc)

*e

Nhirng nguoi cé lién quan: Khoéng
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong

12.2.2. Ong Trwong Vin Tuén

Chtrc vu hién tai: Uy vién BKS Cong ty
Gioi tinh: Nam
Ngay sinh: 07/02/1976
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Noi sinh: Phong Hai - Bao Thang - Lao Cai

Qudc tich: Viét Nam

Qué quén: Phong Hai - Bao Thang - Lao Cai

Pia chi thuong tru: Ngd 19 - Phd Triéu Khiic - Thanh Xuén - Ha Noi

Trinh d6 chuyén mén:  Ct nhan Kinh té
Qua trinh cong tac:

< Thang 10/1999 - thang 11/2003: Chuyén vién Phong Pau tu Tong Coéng ty

Song Da;
< Thang 12/2003 - thang 9/2004: Cong tac tai Coéng ty C6 phan Thuy dién Tra
Xom;
% Thang 9/2004 - thang 10/2004: Cong tac tai Phong Pau tu Tong Cong ty Song
ba;
< Thang 12/2004 dén nay: Pho Truong Phong To chirc - Hanh chinh, Uy vién
BKS Cong ty.
S6 ¢6 phan nam gitr tinh dén 31/3/2006:  77.350
Nhiing nguoi cé lién quan: Khong
Hanh vi vi pham phép luéat: Khong
Quyén loi mau thufn v6i Cong ty: Khong

12.2.3. Ong Nguyén Pirc Dan

Chtrc vy hién tai: Uy vién BKS, Truong Phong Kinh té Ké hoach Cong ty
Gi61 tinh: Nam

Ngay sinh: 08/01/1973

Noi sinh: Chuong Duong - Thuong Tin - Ha Tay

Qudc tich: Viét Nam

Qué quan: Chuong Duong - Thuong Tin - Ha Tay

Dia chi thuong tri: P208 - Toa nha Song Pa Nhan Chinh - 162A duong

Nguyén Tuan - Thanh Xuén - Ha Noi
Trinh d6 chuyén mén:  Cir nhan Kinh té
Qua trinh cong tac:
% Thang 3/1996 - thang 10/2001: Chuyén vién Tong Cong ty Song Da;
% Thang 11/2001 dén nay: Truong Phong Kinh té K& hoach, Uy vién BKS Cong ty.
S6 ¢6 phan nam gitr tinh dén 31/3/2006:  29.520

Nhirng nguoi cé lién quan: Khoéng
Hanh vi vi pham phéap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong
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12.3.

DANH SACH BAN GIAM POC

12.3.1. 0ng Phan Ngoc Diép

Nhu thong tin da néu trén

12.3.2. Ong Vii Vin Thanh

Chtrc vy hién tai: Ph6 Téng Giam dc Cong ty

Gidi tinh: Nam

Ngay sinh: 18/04/1948

Noi sinh: Thai Binh

Qudc tich: Viét Nam

Qué quan: Minh Lang - Vii Thu - Théi Binh

Dia chi thuong tru: S6 6 - Nha M2 - T6 22 - Thanh Xuén - Ha Noi

Trinh d¢ chuyén mon: KV su Xay dung

Qua trinh cong tac:

X/
°0

7
0.0

1978 - 1979: K§ su thi cong Cong ty Thiy cong co khi - Tong Cong ty Séng Pa;
1980 - 1987: Truéng Phong K§ thuét, Truong Phong Kinh té Ké hoach Cong ty
Xay dung Thuy cong;

Théang 8/1987 - thang 2/1989: Ph6 Truong Phong T chirc Lao dong - Tong Cong
ty Song Da;

Théang 3/1989 - thang 6/2000: Truong Phong T6 chiic Lao dong, Truong Phong
Kinh té Ké hoach Cong ty Song Pa 12;

Thang 7/2000 - thang 7/2003: Phé Giam ddc Cong ty Song Pa 12 - Uy vién
thuong vu Ban chap hanh Pang bd Cong ty Song Da 12;

Thang 8/2003 dén nay: Phé Tong Giam ddc Cong ty, Uy vién Ban chdp hanh
bang b Cong ty kiém Bi thu Chi bd Tai chinh Van phong.

S6 ¢6 phan nam gitr tinh dén 31/3/2006: 0

Nhirng nguoi cé lién quan: Khoéng
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong

12.3.3. Ong Tran Pirc Tho

Chure vu hién tai: Pl}é Téng Giam df)C Cong ty, Giam dbc Xi nghiép Tu van
Dau tu va Thiét ké Xay dung thudc Cong ty

Gi06i tinh: Nam

Ngay sinh: 28/01/1966

Noi sinh: Thai Ninh - Thanh Ba - Pha Tho

Quéc tich: Viét Nam

Qué quan: Quynh L6i - Hai Ba Trung - Ha Noi
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Dia chi thuong tru: S6 33C - phuong Cat Linh - quan Dong Pa - Ha Noi
Trinh d6 chuyén mén:  Kién tric su

Qua trinh cong tac:

X/
L X4

Théang 09/1989 - 1991: Chuyén vién, cong tac tai Vién Thiét ké k¥ thuat thuong

nghiép;

% 1992 - 1997: Chuyén vién, cong tac tai Cong ty My thuat va Noi that;

s 1997 - 2000: Chuyén vién, cong tac tai Vién Quy hoach Ha Noi;

< Thang 05/2000 - thang 09/2001: Chuyén vién, cong tac tai Phong Pau tu Tong
Cong ty Xay dung Song Da;

¢ Thang 09/2001 - thang 03/2003: Ph6 Giam dbe Cong ty, Giam dbc Ban quan ly
cac du an dau tu khu vuc Ha Noi;

% Théang 4/2003 dén nay: Pho Tong Giam dbc Cong ty, Giam doc Xi nghiép Tu van
Dau tu va Thiét ké Xay dung thudc Cong ty.

S6 c6 phan nam giir tinh dén 31/3/2006:  83.540

Nhitng nguoi co6 1ién quan: Khong
Hanh vi vi pham phép luéat: Khong
Quyén loi mau thuin véi Cong ty: Khong

12.3.4. Ong Bui Khic Vién

Chtre vu hién tai: Ph6 Tong Giam ddc Cong ty

G161 tinh: Nam

Ngay sinh: 10/11/1964

Noi sinh: Thanh Hoa

Qudc tich: Viét Nam

Qué quan: Hoang Loc - Hoang Hoa - Thanh Hoa
Dia chi thuong tru: P419/D2 - Giang V0 - Ba Dinh - Ha Noi

Trinh d¢ chuyén mon: KV su Xay dung
Qua trinh cong tac:

% Thang 10/1996 - thang 2/2001: Chuyén vién Phong K¥ thuat, T6 truong dau thau
cong trinh, K§ su truong cong trinh tai Cong ty Xay dung 19 - Tong Cong ty
Licogi;

< Thang 2/2001 - thang 2/2004: Vu Ké hoach Théng ké - Bo Xay dung - Pho bi thu
Chi bd chuyén vién quan Iy dau tu ctia cac doanh nghiép thudc Bo Xay dung;

% Thang 2/2004 dén nay: Cong tac tai Cong ty voi cac chirc danh: Truéng Phong
Pau tu, Phé Tong Giam ddc Cong ty kiém Giam déc Chi nhanh mién Nam, Bi
thu chi bo Kinh té K thut.

S6 c6 phan nam giir tinh dén 31/3/2006: 0
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Nhiing nguoi cé lién quan: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong

12.3.5. Ong Luu Ngoc Diing

Chtrc vy hién tai: Ph6 Tong Giam ddc Cong ty

G101 tinh: Nam

Ngay sinh: 25/06/1957

Noi sinh: Ha Noi1

Qudc tich: Viét Nam

Qué quan: Cat Thanh - Truc Ninh - Nam Dinh

Dia chi thuong tra: S6 16 - Lé Phung Hiéu - Hoan Kiém - Ha Noi

Trinh d§ chuyén mon: KV su Xay dung

Qua trinh cong tac:

>

L)

A

X/
0‘0

Théang 5/1982 - 1984: K su thiét ké két ciu Vién thiét ké nha & Ha Noi;

1984 - 1987: Chuyén vién Phong Ky thuat va Giam dinh chét luong S¢ Xay dung
Ha Noi;

1987 - 1988: K§ su chuyén vién Phong Quan 1y K¥ thuat Vién Thiét ké Nha ¢ Ha
Noi;

Théang 1/1988 - thang 1/1991: Thyc tap sinh nghé Xay dung tai Tiép Khic;

1991 - 1994: Kién triic su, Chu tri thiét ké Vién Thiét ké Kién triic D6 thi Ha Noi;
1994 - 2001: Cong ty Tu van Thiét ké Kién triic D6 thi Ha Noi, Pho Phong Quan
ly K¥ thuat phu trach Van phong Tham dinh, phu trach Van phong Phat trién du
an, Truong Phong Ké hoach;

Théang 12/2001 dén nay: Truong Phong Quan 1y K thuat, Giam ddc Xi nghiép
Tu van Pau tu va Thiét ké Xay dyng, Truong Phong Kinh té - K& hoach, Phé
Tong Giam doc Cong ty.

S6 c6 phan nam giir tinh dén 31/3/2006:  10.500

Nhitng nguoi c6 lién quan: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuin véi Cong ty: Khong
124. KE TOAN TRUONG

Ong Vii Hong Suw
Chure vu hién tai: Ké toan truong Cong ty
Gi0i tinh: Nam
Ngay sinh: 09/11/1966
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Noi sinh: Nam Dinh
Qudc tich: Viét Nam
Qué quan:

Dia chi thuong tru:
Trinh d6 chuyén mon:
Qua trinh cong tac:

X/
L X4

Cong ty Xay dung Song Da;

X/
L X4

Téng Cong ty Xay dung Song Da;

)/
L X4

X/
L X4

Nhitng nguoi co6 lién quan:

Hanh vi vi pham phéap luat:
Quyén loi mau thuin v6i Cong ty:
13.  TAISAN

78.930
Khong
Khong
Khong

Hai Quang - Hai Hau - Nam Dinh
KTT Y té I - Phuong Dich Vong - Cau Gidy - Ha Noi
Thac sy Kinh té

1991 - 1993: Nhén vién Ké toan Cong ty cong trinh ngam Song Pa 10 - Téng
1993 - 1995: K¢é toan truong chi nhanh Cong ty Cong trinh ngam Song Pa 10 -
1996 - 2001: Ké toan truong Cong ty Song Pa 10 - Tong Cong ty Song Da;

2001 dén nay: Ké toan truong Cong ty.
S6 c6 phan nam gir tinh dén 31/3/2006:

Bang 20: Tinh hinh tai sin tinh dén thoi diém 31/12/2005

Don vi: Déng
Tai san Nguyén gia Gia tri hao mon Gia tri con lai
Tai san ¢6 dinh hiru hinh 7.316.437.064 3.066.800.182 4.249.636.882
May moc thiét b 607.455.896 180.832.420 426.623.476

Phuong tién vén tai, tmyén dan
Thiét bi, dung cu quan Iy
Tai san ¢6 dinh vé hinh

Gia tri chénh léch thu vé chuyén quyén
su dung dat

Thuong hiéu Téng Cong ty Séng Pa

Tén mién Website sudico.com

5.142.037.798

1.566.943.370

31.940.437.988

26.887.257.988

5.000.000.000

53.180.000

2.006.639.586

879.328.176

18.023.326.009

18.008.553.789

14.772.220

3.135.398.212

687.615.194

13.917.111.979

8.878.704.199

5.000.000.000

38.407.780
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14. KE HOACH LQINHUAN VA CO TUC

Dua trén nhitng du bao vé tiém ning phat trién cua nén kinh té ndi chung va
nganh xay dung néi riéng trong nhitng nim sap t6i, dinh hudng phat trién nganh xay
dung cung v6i danh gia diém manh, diém yéu va vi thé hién tai ciia minh, Cong ty da
dua ra ké hoach doanh thu, loi nhuan va cd tirc cho giai doan 2006 - 2008 nhu sau:

Bang 21: Ké hoach loi nhudn va cé tirc

DPon vi: Triéu dong

Chi tiéu Nim 2006 Nim 2007 Nim 2008
Doanh thu 316.799 604.319 786.196
Téc d6 tang truong doanh thu - 90,76% 30,10%
Loi nhuan 52.229 94.244 120.219
Tée do tang trudng loi nhuan - 80,44% 27,56%
Ty suét lgi nhuan/Doanh thu 16,5% 15,6% 15,3%

Ty 1 chi tra c6 tirc
Lz R Coa oz 20% 20% 20%
(So voi tong ménh gia cd phicu)

15.  PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN
VA CO TUC

La mot to chirc tu van chuyén nghiép, Cong ty Chung khoan Ngan hang Ngoai
thwong Viét Nam da tién hanh thu thap thong tin, nghién ctru, phan tich mot cach can
trong va hop 1y can thiét &é dua ra nhitng dénh gia va dy bao vé hoat dong kinh doanh
ctia Cong ty Co phan Dau tu Phat trién D6 thi va Khu cong nghiép Song Da.

Trong nhitng nim gan day, moi trudng kinh té, chinh tri va xd hoi cua Viét
Nam 6n dinh véi téc do ting truéng GDP trén 7%/mam. Viéc thuc thi Hiép dinh
thwong mai Viét - My, hoi nhap AFTA va xtc tién gia nhap WTO 1a nhiing yéu t6
thuc déy nén kinh té Viét Nam tiép tuc phat trién va thue su tré thanh mot nén kinh té
thi truong. Do d6, voi quan hé thuan chiéu gitra nganh xdy dung va nén kinh té thi
trién vong clia nganh xay dung noi riéng 1a rat kha quan.

Hién tai, doanh thu chu yéu cua Cong ty la tir hoat dong kinh doanh nha &, khu
dd thi. Theo mot s6 nghién clru gﬁn day du baod4, ty I¢ do6 thi hoa binh quan ¢ Viét

* Theo mang Kién trac & Xay dung Viét Nam online bai viét
“Binh 6n thi truong bat dong san tir quy hoach xay dung” ctia TS. Pao Ngoc Nghiém.
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Nam vao ndm 2010 s& la khoang 30% va 50% vao nam 2020. V&i Ha Noi, hién nay ty
1¢ d6 thi hoa xép xi 57%, du bdo nam 2010 1a 70% va khoang 85% nam 2020. Day la
nhiing du bao hét strc tich cuc, md ra nhiéu trién vong vé hoat dong kinh doanh, khai
thac nha ¢ va khu d6 thi cho Cong ty trong nhitng nam téi. Vo1 uy tin ctia mét thuong
hiéu manh trong linh vuc kinh doanh nha &, khu d6 thi va khu cong nghi¢p, co hdi
lam chu dau tu cac dy 4n quy hoach nha &, khu d6 thi ciia Cong ty 1a rat 16n.

Tuy nhién, trong thoi gian gan day thi truong nha dat dang ¢ trong tinh trang
dong bang. Cong ty phai d6i mat véi p luc giam gia ban san pham dé thu hut khach
hang va ting cudng sic canh tranh do d6 ké hoach vé doanh thu va lgi nhun cta
Cong ty c6 thé thap hon muc ky vong.

Hién tai, Cong ty di manh dan tién hanh dau tu, 4p dung cac cong nghé, tiéu
chuin hién dai nham xay dung thuong hi€u va nang cao chat luong san phém dich vu.
Bén canh do, Cong ty con dinh huéng mod rong cac linh vuc kinh doanh da dang ky,
trong tuong lai s& b sung nhiing linh vyc kinh doanh méi nhu du lich, bao hiém, dau
tu chirg khoan...

Néu khong c6 nhirng bién dong bat thuong anh huong toi hoat dong ciia doanh
nghiép thi ké hoach lgi nhuan ma Cong ty dé ra trong giai doan 2006-2008 1a kha thi.
K¢é hoach chi tra ¢6 tirc hang nam Céng ty dé ra dam bao dwoc muc loi tirc cho cac co
dong cling nhu muc tiéu mé rong hoat dong kinh doanh ctia Cong ty.

Moi ¥ kién dénh gia trén day duoc VCBS dua ra dudi goc do tu van, trén co
so nghién ctru vé Chimg khoan va Thi truong Ching khoan, trién vong ciia nén kinh
té, cia nganh va ciia Cong ty. Nhimg danh gia trén day cua to chic tu van vé ké
hoach loi nhuan va ¢6 tirc ctia Cong ty chi ¢6 ¥ nghia tham khao cho cac nha dau tu.
16. CAC THONG TIN, TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG
TY MA CO THE ANH HUONG DEN GIA CA CHUNG KHOAN NIEM YET

Khoéng c6
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IV.

AN S

7.

7.1.

X/
0‘0

CHUNG KHOAN NIEM YET

LOAI CHUNG KHOAN: C6 phiéu phd thong

MENH GIA: 10.000 VND

TONG SO CHUNG KHOAN NIEM YET: 5.000.000 c¢6 phiéu

GIA NIEM YET DU KIEN: 85.0000 VND (Tdm muoi nhim ngin dong)
PHUONG PHAP TINH GIA: Xéc dinh gia theo phuong phap gia tri s6 sach

(dua trén bao cdo tai chinh kiém toan nim 2005)
GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAL:

Diéu 1¢ T chirc va Hoat dong ciia Cong ty ndm 2005 khong qui dinh cu thé
gidi han vé ty 1 s¢ hiru cua nha dau tu nudc ngoai ddi voi cd phan ctia Cong
ty. Hién nay, Cong ty chua c6 c6 dong 1a thé nhan hodc phap nhan nudc ngoai.
Tuy nhién, sau khi ¢6 phiéu Cong ty duoc niém yét trén TTGDCK TPHCM
thi cac thé nhan va phap nhin nudc ngoai s& duoc phép mua cd phiéu cua
Cong ty véi ty 18 s¢ hitu tdi da 1 49% trén tong s co phiéu cua Cong ty niém
yét theo Quyét dinh 238/QD-TTg ctia Thu tuéng Chinh phu ban hanh ngay
29/9/2005.

CAC LOAI THUE CO LIEN QUAN

CAC QUY PINH VE UU PAI THUE

Theo quy dinh tai Nghi dinh 164/2003/ND-CP ngay 22 thang 12 ndam 2003 cua
Chinh phu thi Cong ty dwge mién thué 2 nim ké tir khi c6 thu nhép chiu thué va
giam 50% trong 2 nam tiép theo.

Theo Céng van sé 3571 TC/TCT ngay 29/03/2005 cia Bo Tai chinh vé viéc uu
dai mién giam thué thu nhap doanh nghiép (TNDN) ddi véi co s& kinh doanh dau
tu phat trién co s& ha tang, phat trién nha thi Doanh nghiép Nha nudc chuyén
thanh Cong ty c6 phan dugc huéng wu dai mién giam thué TNDN theo Luat
Khuyén khich du tu trong nuéc nhung khong can lam thi tuc cip gidy chimg
nhan wu dii dau tu theo quy dinh tai Khoan 1 Biéu 26 Nghi dinh 64/2002/ND-CP
ngay 19/06/2002 ctia Chinh phii vé viéc chuyén doanh nghiép Nha nuéc thanh
cong ty ¢d phan ciing dugce huong uu dii mién giam thué TNDN bao gdm ca thué
thu nhap tir chuyén quyén sir dung dét, chuyén quyén thué dat di voi dat duoc
Nha nudc giao hodc co quyén sir dung dét trude ngay 01/01/2004 dé dau tu xay
dung co so ha tang va phat trién nha.

Nam 2004 1a nim dau tién Cong ty huong uu dii vé thué TNDN nén Cong ty
khong tinh va ké khai thué TNDN.
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7.2.  THUE LIEN QUAN PEN TO CHUC NIEM YET CHUNG KHOAN

Theo Coéng van 11924-TC/CST vé thué TNDN déi voi t chirc niém yét quy
dinh, cac t6 chuc co chung khoan dugc niém yét lan dau duge giam 50% s6 thué
TNDN phai ndp trong 2 nam ké tir khi thyc hién viéc niém yét. Nam giam thué duoc
xac dinh phit hop véi ky tinh thué va thoi gian giam thué dugc tinh lién tyc tir ky tinh
thué ma t6 chirc co chimg khoan duoc niém yét. Trudng hop thoi gian giam thué cua
nim dau chua du 12 thang do thoi diém niém yét khong tir diu nam thi t6 chirc niém
yét duoc giam thué trong ky tiép theo.

7.3.  THUE LIEN QUAN PEN HOAT PONG GIAO DICH CHUNG KHOAN

Thong tu s6 100/2004/TT-BTC ngay 20/10/2004 ctia B Tai chinh vé viéc
Huéng dan vé thué gia tri gia ting va thué thu nhap doanh nghiép d6i véi linh vuc
chung khoéan qui dinh nhu sau:

% Céc td chuc kinh doanh hach toan kinh té doc lap: gém cac doanh nghiép thudc
moi loai hinh, hoat dong kinh doanh trén moi linh vuc (trtr cong ty chimg khoan,
cong ty quan Iy quy) co thuc hién hach toan kinh t& doc lap, nhu doanh nghiép
Nha nudc, cong ty trach nhiém hitu han, cong ty c6 phan, cong ty hop danh,
doanh nghi¢p hoat dong theo Luat Pau tu nude ngoai tai Viét Nam, t6 chtrc kinh
té ctia cac to chirc chinh tri, xa hoi, nghé nghi¢p, tham gia dau tu chung khoan.
Hoat dong dau tur chimg khoan ciia céc to chirc nay 1a hoat dong tai chinh, do vay
thu nhap tir dau tu chimg khoan trong ky tinh thué phai gdp chung véi thu nhap tir
hoat dong kinh doanh ctia doanh nghiép d tinh thué thu nhap doanh nghiép theo
quy dinh chung.

% Céc t6 chirc khac (trir t6 chirc kinh doanh hach toan kinh té doc 1ap néi trén, cong
ty ching khoan, cong ty quan 1y quy, quy dau tu chimg khoan) ké ca quy dau tu
ctia nude ngoai chi mo tai khoan tai Viét Nam ma khong cé sy hién dién tai Viét
Nam tham gia du tu ching khoén: thuc hién nop thué TNDN theo phuong thirc
khoan. S6 thué phai nop dugc xac dinh bang 0,1% tong gia tri cd phiéu ban ra cua
timg giao dich chuyén nhuong.

s Céc cong ty chung khoan va cong ty quan 1y quy: Chénh 1éch gid chimg khoan
mua ban trong ky, thu 13i trai phiéu (trir trai phiéu dugc mién thué theo qui dinh
ctia phap luat) tir hoat dong tur doanh ciia cong ty ching khoén, hoat dong dau tu
tai chinh cta cong ty quan 1y quy dugc tinh vao “doanh thu dé tinh thu nhap chiu
thué trong ky tinh thué”.

% Cac c4 nhan dau tu ching khodn: bao gdm céc ca nhan trong va ngoai nudc dau
tu chung khoan tai Viét Nam tam thoi chua phai ndp thué thu nhap dbi voi khoan
thu nhap tu cd tirc, 1i trai phiéu, chénh I¢ch mua ban ching khodn va cac khoan
thu nhap khac tur dau tu chimg khoén theo qui dinh hi¢n hanh.

55



Bdn cdo bach SUDICO VCBS

V.  CACPOI TAC LIEN QUAN TOI VIEC NIEM YET
1. TO CHUC TU VAN NIEM YET

Cong ty Chirng khoan Ngan hang Ngoai thuwong Viét Nam (VCBS)

Tru s6 chinh: Tang 17 Cao ¢ Vietcombank - s6 198 Tran Quang Khai - Ha Noi
Pién thoai: 04.9360023 Fax: 04.9360262

2. TO CHUC KIEM TOAN

Cong ty Co phan Kiém toin va Tw van (A&C) - Kiém toan nim 2003, 2004 va 2005.
Tru so chinh: 229 Pong Khéi, Quan 1, TP. H5 Chi Minh, Viét Nam
Dién thoai: 08.8272295 Fax: 08.8272300

VI. CAC NHAN TO RUI RO
1. RUI RO PAC THU

1.1.  RUI RO LIEN QUAN PEN NGANH NGHE

Pay 1a nhom rai ro ma Cong ty can phai chi trong. Cac san pham nha cho
thué, vin phong cho thué trong tuong lai s& 1a cac san pham c6 tinh canh tranh so véi
san pham ciia Cong ty cung véi d6 1a thi truong nha dat tai cac thanh phd 16n dan dan
bdo hoa s& giy khé khin cho doanh nghiép trong viéc thu hit khach hang. Tinh dén
thang 5/2006, thi trudng nha dat van ¢ trong tinh trang dong biang va chua c6 diu hiéu
hdi phyc. Vi vy Cong ty c6 thé s& gap kho khin trong linh vuc kinh doanh nha &, khu
d6 thi, tim kiém khach hang va chiu ap luc giam gia ban san pham dan dén loi nhuan
trong dau tu khong cao. Véi ty trong doanh thu nha & va khu d6 thi chiém trén 99%
tong doanh thu, Cong ty dang c6 dinh huéng da dang héa linh vuc kinh doanh va
trong twong lai s& mo rong sang cac linh vuc du lich, bao hiém, dau tu chimg khoan
nham giam thiéu cac rui ro tir thi trudng nha dat.

1.2.  RUI RO CANH TRANH

Hién nay, trén dia ban Ha N¢i, thanh phé Ho Chi Minh va ca nude cé rat
nhiéu doanh nghiép hoat dong trong linh vuc kinh doanh, khai thac nha &, khu d6 thi
va khu cong nghiép nhu Tong cong ty Pau tu va phét trién nha Ha Noi, Téng cong ty
Pau tu va phat trién nha-Bo Xay dung (HUD), Tong cong ty Xuét nhap khau Xay
dung Viét Nam (VINACONEX), Tong cong ty Xay dung va phat trién ha tang
(LICOGI) va hang chuc doanh nghiép trong va ngoai nudc khac. Pay 1a nhitng ddi

thu canh tranh chi yéu ctua Cong ty.
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1.3. RUIRO PHAPLY

Rui ro phép 1y xay ra khi Cong ty phai d6i mat véi cac tranh chap, kién tung,
lam mét cac co hoi kinh doanh va ton nhiéu chi phi. Nhitng don thu khiéu nai cua
ngudi dan vé muirc dén bu thap, chénh léch nhiéu so véi gia thi truong co thé lam
cham tién do giai phong mit bang, viéc xtr Iy cac vi pham trong qua trinh thi cong cac
du an, nhitng khiéu nai cta khach hang vé cac su ¢d cua ngobi nha,...1a nhirng rui ro
anh huong x4u dén qua trinh hoat dong kinh doanh ciia Cong ty.

2. RUI RO NEN KINH TE

Thi trudng kinh doanh céc san pham nganh xay dung 1a mot thi truong kha
nhay cam voi cac dién bién cia nén kinh té. Quan hé ciing chiéu gitra nén kinh té va
nganh xay dung cho phép Cong ty c6 thé phat huy duoc tiém ning phat trién cta
minh trong giai doan nén kinh té dang ting truong va on dinh. Nhung nguoc lai, mot
khi nén kinh té cham phat trién hodc dinh tré thi trién vong ciia nganh va ciia Cong ty
s& tro nén khong chic chin. Kha ning dau tu vao cac du an, phuong 4an hoat dong
kinh doanh cta Céng ty trd nén khé khin hon do c6 sy rit lui cia nhimg ngudn tai
chinh dai han, sy hop tac cua cac ddi tac, mirc do tai tro cua cac ngan hang va céac
dinh ché tai chinh khéac ciing tr& nén giam dang ké so voi thoi ky kinh té 6n dinh.
Nhitng thay d6i ndy s& nhanh chéng tac dong xau dén doanh thu, loi nhudn va giy ra
nhitng sai 1¢ch 16n so voi cac du tinh cua Cong ty.

Biéu d0 3: Moi quan hé giiva toc dp ting truwong GDP va Von diu tw phdt
trién theo gid thuc té nganh Xdy dung

12 14000
107 T 12000 o
X8+ + 10000 S
- 1 °
Z 6T 8000 ¢
g 4 6000 =
R4+t , >
—&— Tdc d6 ting GDP T 4000 é
T —a— Vbn diu tw nganh XD |1 2000
0 : : : | : ; , , ; : 0
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 9 thang
2005

Nguon: - Nien giam Thong ké 2004-NXB Thong ké, 2005; www.gso.gov.vn
- Von dau tw nganh XD nam 2004 la so bo; toc do tang GDP 9 thang 2005 dwoc so voi cung ky nam trudc.

Tir ndm 2001 tré di, toe d6 ting von dau tu vao nganh xay dung da cao hon rat
nhiéu so véi toc d6 ting GDP. Xu hudng chung ctia nén kinh té tir nay cho dén nam
2010 dugc dy tinh 12 kha 6n dinh va giit vitng nhip do ting truong. Diéu ndy s& o tac
dong tich cuc dén cac hoat dong kinh doanh ctia Cong ty nhu hoat dong tu vén, dau tu
xay dung va khai thac cac dich vu vé nha &, khu d6 thi va khu cong nghi¢p, khach san

nha hang. Xét trén giac d6 chu ky kinh té, trién vong ctia Cong ty 1a hét strc kha quan.
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3. RUI RO LAM PHAT

Lam phat 1a chi sb kinh té phan 4nh stirc mua hang hoa dich vu cua dong tién
trong nudc. V& co ban, ty 1& lam phat dugc coi 1a hop 1y khi n6 ding lai & mirc mot
con s6. Tuy nhién, ty 1¢ lam phét ctia Viét Nam trong hai nim 2004, 2005 dang ¢ mirc
cao gan dat ngudng 10%. Diéu nay c6 anh hudng dén tinh hinh hoat dong kinh doanh
ctia Cong ty, thé hién & ty trong chi phi san xuét so vdi Doanh thu thuan ciia Cong ty
nam 2005 da tang lén so v&i nam 2004 va 2003.

Bang 22: Dién bién lam phdt nén kinh té va ciia nhém “Nha ¢ va Vit ligu
Xdy dung” (so voi thang 12 nam truwdc)

Ponvi: %
Chi tiéu 2000 2001 2002 2003 2004 2005
Lam phat -0,6 0,8 4,0 3,0 9,5 8,4
Nha ¢ va VLXD - - 7,1 4,1 7,4 9,8

Nguon: Tong cuc Thong ké.

Tuy nhién, Cong ty ciing 4p dung nhiéu bién phap nham tiét kiém chi phi, nang

cao hiéu qua quan 1y ngudn nguyén vat lidu dau vao va dat duoc nhidu két qua tot.
4.  RUIRO LAISUAT

Lai suat thi trudng ting mot mat 1am ting chi phi vay vén cua Cong ty mat
khac ¢6 nguy co 1am giam thi gia cia ching khoan khi niém yét trén TTGDCK
TPHCM. Trong thoi ky Cong ty phai huy dong von tir ngan hang va mat bang 13i suat
thi truong co xu hudng ting thi ganh ning ng s& trd nén 16n hon. Pdi voi hai nam
2003 va 2004 c6 thé thidy Cong ty khong c6 ng dai han, hé sé No/Vén chu so hiru da
giam tir 2,36 1an xudng con 0,75 1an. Tuy nhién, trong nim 2005, Cong ty c6 mot
khoan vay ng dai han 50 ty dong.

Biéu dd 4: Dién bién ldi sudt binh quan lién ngan hang loai kp han 6 thing
8.4 1
8.2
8
7.8

Pon vi: %

7.6 4
7.4 4

7.2 T T T T T T T
12.2001 6.2002 12.2002 6.2003 12.2003 6.2004 12.2004 6.2005 12.2005

Nguon: - Ngdn hang Ngoai thuong Viét Nam )
- Thoi diém thu thdp so liéu la cac ngay giao dich cuoi cung ciia cdc thang.
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Theo co ché truyén dan, 13i suit binh quan lién ngan hang ting 1én bao hiéu
mat bang 13i suat thi truong s& ting trong thoi gian toi. Pay ciling chinh 13 giai doan
Cong ty dang duy tri khoan ng vay dai han va do d6 phai chiu murc 1i sudt 12%/nam.

5. RUI RO LUAT PHAP

Vin ban phép 1y cao nhat didu chinh cic hoat dong cua nganh xay dung la
Luat Xay dung, dugc Quéc hoi nudce Cong hoa xa hdi chu nghia Viét Nam khoa XI,
ky hop thir 4 théng qua ngay 26 thang 11 niam 2003 va Luat Pat dai 2003. Hai hé
thong Luat niy 1a co sé phap 1y cao nhat diéu chinh cac hoat dong kinh doanh ctia
Cong ty trong linh vuc x4y dung va bat dong san. Tuy nhién, hé thong cac vin ban
dudi Luat con dang trong giai doan hoan thién, lién tuc thay ddi va khong déng bo,
kha nang ap dung vao thyc té con han ché va day 1a loai rii ro Cong ty phai chu trong
va tim cach khic phuc.

Ngoai ra, trong tung thoi ky, cac chinh sach cua Nha nudc va cia cac dia
phuong trong linh vuc dat dai, bat dong san s€ con tiép tuc duoc hoan thién va bd
sung, chinh stra thuong xuyén. Diéu nay c6 thé giy anh huong dén ngudn cung tng

cac yeu to dau vao cua Cong ty.

6. RUI RO KHAC

Céc rui ro bat kha khang nhu dong dét, thién tai, bao lut, hoa hoan, chién
tranh, dich bénh, khung bd...déu gy anh huong it nhiéu dén hoat dong cua Cong ty.
Bio 16n, hoa hoan, dong dat c6 thé gay anh hudng dén cac cong trinh xdy dung nhu
lam cham tién do hodc gay thiét hai (phd huy mot phﬁn hoac hoan toém)...Dé han ché
t6i da thiét hai, Cong ty di tham gia vao cac hop dong bao hiém dé bao hiém cho cac
tai san, cac cong trinh xay dung cuia Cong ty nhu:

% Hop dong bao hiém moi rui ro vé Xay dung va Lap dat
e S6:36-05/HPKT (AM0041/05DA040)
e Du 4n: Chung cu cao tang CT1
e Dia diém: Khu d6 thi méi My dinh - M@ Tri - T Liém - Ha Noi
e Bén nhan bao hiém: Cong ty Biao Minh Ha Noi
% Hop dong bao hiém moi rui ro vé Xay dung va Lap dat
e S6:37-05/HPKT (AM 0042/05DA040)
e Duy 4an: Chung cu cao ting CT6

e Dia diém: Khu do thi méi M§ dinh - M& Tri - T Liém - Ha N¢i
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e Bén nhan bao hiém: Cong ty Biao Minh Ha Noi
% Hop dong bao hiém moi rii ro vé Xay dung va Lap dat
o S6:38-05/HPKT (AM0043/05DA040)
e Du 4n: Chung cu cao tang CT9
e Dia diém: Khu d6 thi méi My dinh - M@ Tri - T Liém - Ha Noi
e Bén nhan bao hiém: Cong ty Biao Minh Ha Noi
% Hop dong bao hiém moi rai ro vé Xay dung
o S6: 04/HNO/TSA/3241/0067
e Du an: Pau tu Xay dung chung cu cao tﬁng CT4 thuoc du an khu do thi
méi ME Pinh - Mé Tri
e Bén nhén bao hiém: Cong ty c6 phan Bao hiém Petrolimex (PJICO)
% Hop dong bao hiém moi riii ro vé Xay dung
e S4: 04/HNO/TSA/3241/0068
e Du an: Pau tu Xay dung chung cu cao ting CT5 thudc du an khu do thi
méi M@ Dinh - M Tri

e Bén nhan bao hiém: Cong ty co phan Bao hiém Petrolimex (PJICO)
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Ha Noi, ngay 10 thang 05 nam 2006

CONG TY CO PHAN PAU TU PHAT TRIEN PO THI
VA KHU CONG NGHIEP SONG PA

TRUONG BAN KIEM SOAT CHU TICH HOI PONG QUAN TRI
NGUYEN THI SU NINH MANH HONG
KE TOAN TRUONG TONG GIAM POC

VU HONG SU PHAN NGOC DIEP
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PHU LUC I
Chi tiéu tai chinh ctia Cong ty di diéu chinh
Cong ty di xac dinh 2 ndm mién thué thu nhap doanh nghiép 1a 2004 va 2005,
do d6 trong niam 2005, Cong ty xac dinh thué thu nhap doanh nghiép phai nop cua
nam 2003 1a 17.749.833.295 ddng. Khi dé, cac chi tiéu tai chinh ciia Cong ty nim
2003 s& thay d6i nhu sau:

0,91 1,47
0,90 1,44
0,75 0,43
3,07 0,75
- 70,76
0,364 0,68

43,09% 55,49%
52,63% 66,09%
20,91% 37,75%
15,68% 55,48%
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