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Su’ can thiét lua chon

= Xa h01 khong bao gld dt nguodn luyc dé thuc hién
tat ca cdc phu’dng an = dat ching ta ding trude
su' lra chon cac phucng an.

= Bat ky muc dich st dung nao cling cO chi phi co
hoi: stt dung cho muc dich nay phai tir bé co hoi
st dung cho muc dich khéc. = lwra chon céc
phucng an.

= Hay noi1 cach khac, can phal thuc hién phan tich
101 ich-chi phi dé cung cap thong tin cho viéc ra

quyet dinh phan bd ngudn luc mot cach ¢ hiéu
qua.
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Su’ can thiét lua chon

= Mot bénh vién khdc trong thanh pho?

= Mot san bay md1 hay mot duong bang khac
0 noi hi€n co6?

= X4y cau vudt hay tuyén xe dién ngam & Tp.
HCM?
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Dinh nghia phan tich l1¢i ich-chi phi

= Phan tich lo1 ich-chi phi la mot phucong
phdp hay 13 mot cong cu dung dé danh gid
va so sanh gitra cac phuong an canh tranh
dura trén quan diém x4 hoi n6i chung nhim
cung cap thong tin cho viéc ra quyét dinh
lra chon phan bo nguon luc.
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Dinh nghia phan tich lgi ich-chi phi

" “Phdn tich kinh té, con goi la phdn tich loi
ich-chi phi, la phan tich mo rong cua phan
tich tai chinh, ... duoc sit dung chii yéu boi
cdc chinh phii va cdc co quan quoc té de
xem xét mot du dn hay chinh sdch co lam
tang phiic loi cong dong hay khong?”
(Frances Perkins)
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Dinh nghia phan tich 1gi ich-chi phi

" “Phan tich loi ich-chi phi la mot phuong
phdp dvuoc dung dé nhan dang, luong hoa
bang tién tdt cd cdi ‘dwoc’ va ‘mat’ tiem
nang tie mot dy dn nhat dinh nham xem xét
du dn do co ddng mong muon hay khong
trén quan diém xd hoi noi chung.” (Teviik
F. Nas)
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Dinh nghia phan tich 1¢i ich-chi phi

" “Phan tich loi ich-chi phi la mot phuwong
phdp danh gid chinh sdach ma phuong phdp
nay luong hoa bang tien gid tri ciia tdt cd
cdc két qud cua chinh sdch doi vdi tdat cd
moi thanh vien trong xa hoi noi chung. Loi
ich xa hoi rong la thuoc do gid tri cia chinh
sdach.” (Boardman, 2001:2)
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Dinh nghia phan tich 1gi ich-chi phi

" “Phan tich loi ich-chi phi la mot phuwong
phdp ddnh gid su mong muon tuong doi cua
cdc phuong dn co tinh canh tranh ldn nhau,
trong do sy mong muon duoc do luong bang
oid tri kinh té doi vdi xa hoi noi chung.”
(Sinden)
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Pham vi ap dung

= C4c du 4n phdt trién nong nghiép, co s ha
tang, truyén thong, cdc dich vu xa hoi, sic
khoe, giao duc,...

= Cac chinh sach, chuong trinh cua chinh phu
nhwr bai bo qui dinh ciia nganh, chinh sach
phi tap trung hoa, ké hoach dao tao, tdi
dinh cu, ki€ém soat moi truong.,..
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Pham vi ap dung

Ll\l\;l VIEC TI_S;I 'I\;HANH‘H(‘)A, THL"J TU’C')’I\iG PI-‘I\AN VAN KHAI: i e
ang bién hang hoa va san bay huan luyen
nén chuyen ra khoi Nha Trang

(TT-Khdnh Hoa) - Tiép tuc
chuyén cong tac tai cac tinh Nam
Trung bo, sang 11-11 Thu tuong
Phan Vian Khai va doan cong tac
ctia Chinh phu da lam viéc véi
lanh dao tinh Khanh Hoa tai dao
Hon Tre (TP NhaTrang). Chu tich
UBND tinh V6 Lam Phi da bao cao
va d& xuat 15 kién nghi dé tao bude
phat trién dot pha.

Phat bi€u tai cudc hop, Thu
tudng danh gia cao vé toc do phat
trién kinh té ctia tinh Khanh Hoa
cting nhu ung hd cac dé xuit lién
két dé tao ra ti€u ving phat trién
kinh té - x4 hdi gitta céc tinh

Khanh Hoa vdi Pha Yén, Ninh
Thuén... V& mot s6 van dé ma tinh
Khanh Hoa kién nghi, Thi tuéng
¢6 v kién: khuyén khich Khanh
Hoa nghién ciru, di doi cang bién
hang hoéa tai TP Nha Trang hién
nay vao cang Ba Ngoi (Cam Ranh)
dé dap ung duoc ca cho nhu cau
cua céc tinh 1an cin. Con cang Nha
Trang chi d€ 1am cang du lich, don
hanh khach...

Pdi véi khu vuc vinh Van
Phong, Thii tudng d& nghi Khanh
Hoa hoan chinh bio céo, dé an
theo nghi quyét 39 ctia B6 Chinh
tri va y kién cta Phé thu tudng

Nguyén Tan Diing da lam viéc va
két luan trudc day... Nhung “phai
nghién ctu tinh kha thi chir lam
duong sit dit 1dm. Lam xong roi
khong c6 hang thi cing nhu
khong...”.

Vé san bay Nha Trang, Thu
tuéng Phan Vin Khai dé nghi: “Bo
K& hoach - dau tu, B6 Xay dung
cung voi tinh nghién ciru dy an
xem bay gid c6 san bay Cam Ranh
roi thi vai tro, vi tri ciia sén bay
Nha Trang nhur thé ndo? Va san bay
tap ctia quéan doi c6 thé dua di noi
khac thi hop 1y hon”.

PHAN SONG NGAN

GIAI MERCEDES - BENZ THO1 TRANG

CHAU A 2004: >
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Pham vi ap dung
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Pham vi ap dung
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Lich su su dung CBA

= 1908: Albert Gallatin dé nghi so sdach cdc
131 ich va chi phi trong cac du an li€n quan
dén nudc (water related projects).

= Dau nhitng nam 1930: st dung phan tich
CBA vao cdc du 4n cong dau tién & My
trong suodt giai doan dai khing hodng nhitng
naim 1930 thé hién qua chinh sdch cdi to
kinh t€ — x4 hoi méi duSi chinh quyén tong
thong Roosevelt vé cdc chuong trinh
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Lich su su dung CBA

= ¢Ong cong nham tao cong dn viéc lam va
kich thich vuc day nén kinh t€ sau khung
hoang.

= 1935: B4o cd0 nghién ctfu ctia Clark vé
“kinh t€ k€ hoach hoa cdc cong trinh cong
cong” néu ra hai van deé:
v'Néu ra nguyén ly va khdi niém kinh t€ cd ban

cua CBA
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Lich su su dung CBA

v'Dé xuat gid tri kinh t€ cia cdc cong trinh cong
cong nén dudgc do bang tién.
= 1936: CBA dudgc cong nhan chinh thuc
trong dao luat kiém sodt 1ii (flood Control
Act). Pao luat cho rang du dn nén dudc
thuc hién n€u “Igi ich do1 vdi bat ky ai
nhan dugc 16n hon chi phi dugc udce lugng ™.
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Lich su su dung CBA

= 1962: Du6i chinh quyén Kenedy céc tiéu chuan
va tiéu chi danh gia co ban dugc xem xé€t lai. Bao
cdo nam 1962 (van ki€n 97) quan tAm dén cac
van dé hi€u qud trong viéc sit dung tai nguyeén,
khuyén khich dinh gid theo chi phi day di (full-
cost-pricing), suat chiét khau, va Ioi ich cap hai.

= 1960 — dén nay: CBA khong ngirng dudgc hoan
thién va dudc ding pho bién ra rat nhiéu quoc gia
va 4p dung G rat nhiéu lanh vuc khdc nhau.
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Phan biét phan tich lgi ich-chi
phi v0i phan tich tai chinh (FA)

= Phan tich tai chinh chu y€u ducc st dung
trong khu vuc tu nhan.

= Phan tich lo1 ich-chi phi dudge dung cho viéc
danh gid cdc du dn cong, két qua du 4n
lu6n ludén dude danh gid trén ¢ sG moi
quan tam cong cong.

= Trong phan tich tai chinh chi dé cap dén loi
ich cua cd quan hay cong ty thuc hién.
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FA v.s. CBA

= CBA dé cap dén phiic loi clia tat cd cdc
cong ty, ngudi ticu dung va chinh phu cua
mot quoc gia cu thé.
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FA vs CBA

= FA: t01 da hoa I¢i nhuan = Ddnh gid du an
dua trén co s tac dong cua du 4n I€n cac
tai khoan tai chinh cua doanh nghi€p: phan
tich tai chinh cua du an.

= FA: gi4 thi trudng dude st dung dé tinh loi
ich rong cua du an doi vdi chu dau tu.

= CBA: tat cd chi phi va 1gi ich phét sinh tir
du an déu dugc dua vao ngan luu kinh t€
cua du an bat ké 1a ai ganh chiu ching.
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FA vs CBA

= Muc tiéu t61 da héa phic 1di kinh t€ rong
hon nhi€u so vO1 muc tieu to1 da hoa 101
nhuan (muc tieu tai chinh).

= Trong thue t€ it co mot du an ¢6 khd nang
sinh 161 vé mait tai chinh sé déng gop tich
cuc vao phuc o1 xa hoi. Truong hop nay
chi xdy ra trong mot nén kinh t€ hoan hdo
(khong c6 bi€én dang gid cd, ngoai thucng),
thong tin day dd, khong c6 ngoai tac...
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Vi du

= Cong vien nu6c Water Park (WP) dang
xem xét viéc thi€t 1ap dich vu vui chdi gidi
tri 6 duong Kha Van Can, Thu DPuc. Du an
nay dem lai doanh thu 12 $200.000 moi1
nam. Chi phi bo ra la $150.000 va cong ty.
phdi trd thu€ thu nhap la 28% trén thu nhap
rong. Cong vien nuéc WP tinh toan 1d1 ich
rong hang nam nhu sau:
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Vi du (tt)

" Lgi ich rong cua cong vién nuéc WP trude
thué 1a

= — Doanh thu — chi phi

= — $200.000 - $150.000

= — $50.000

= Thué 28% trén $50.000 s€ 1a $14.000

= [.gi ich rong cua WP sau thu€ 1a

= — $50.000 - $14.000

= — $36.000
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Vi du (tt)

= Gia su WP cho phép cong ty Kinh B6 (KD)
cung cap thuc pham cho khu vui chai gidi
tri nay. Thu nhap bay gic cua cong ty KD
tang thém la $150.000, va chi phi ting
thém la $75.000. Cong ty KB c6 Idi ich
rong trude thué hang nim nhu sau:

= — Doanh thu — chi phi

= — $150.000 - $75.000
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Vi du (tt)

= = $75.000

= [oiich rong cua KD sau thué:

= = §$75.000 — 28%x$75.000

= = $54.000

* Tuy nhi€én, xa hoi phai ganh chiu mot khoan chi
phi tang thém do tinh trang ket xe. Do 1a
$60.000/nim cho cidnh sdt dicu khién giao thong
va $100.000 cho viéc duy al bao vé dudng xa
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Vi du (tt)

" [Lgiich xa hoi rong = Ig1 ich — chi phi
= — ($200.000 + $150.000) — ($150.000 +
$75.000 + $60.000 + $100.000)

= — - $35.000

= Mot cau hoi dude dit ra 1a tai sao thué thu
nhap doanh nghi€p lai khong dudgc dua vao
tinh trong cong thuc trén?
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FA vs CBA

= Cau trd 16i 13 difng trén quan diém x4 hoi
thi doanh nghiép phdi chiu khodn thué,
nhung ngudc lai chinh phu l1a ngudi duge
nhan khodn thuét trén. Do vay, ching sé bu
trir 1an nhau khi dua vao cong thiic tinh 11
ich rong cuia xa hoi.
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FA vs CBA

= Vi du trén cho thady qui mo cia 1di ich xa
hoi rong ¢ thé khic vdéi qui mo cia 1oi ich
tr nhan rong, va mot phuong an dang lua
chon d61 v6i khu vure twnhan ¢6 thé khong
dang lwa chon d61 v6i xa hoi (hay ngugc
lat)
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FA vs CBA

mot sO du 4n tur
nhan can su ho
trg tu phia chinh
phu

Ti€u chi CBA | YA
Muc tiéu Toan x4 hoi To1 da hoa 1di
(cOng dong) nhu4n
Pham vi 4p Chu yé€u la cic |Chu yéu la céc
dung du an cong va du an tu nhan va

cac du an cong
ma xuat luong
cua du an S€
dudc mua ban
trén thi truong
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FA vs CBA

Ti€u chi

CBA

FA

Do luong lo1 ich
va chi phi

Gid an, gid kinh
t€ (diéu chinh
bi€n dang hodc
khong co gia thi
truong)

Gi4 thi trusng

[Lo1 ich chi phi

Ca co gia va
khong co gia thi
truong

Co gia va lien
quan dén doanh
nghicp
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FA vs CBA

Ti€u chi CBA FA

Ngoai tac va Dua vao tinh Khong quan tam
cac két qua
khong co gia thi
fruong

Mot s6 van dé | SEé xem xét trong cdc bai gidng
khdc nhu thu€, |ti€p theo

trg cap, sudt
chiét khau, v.v.
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CBA va phan tich hiéu qua chi
phi (CEA)

= CEA: dung dé xép hang cdc két qud khong
thé do ludng hoic so sanh dudc bang tién.
CBA va CEA khac nhau chu y€u lién quan
dén viéc do ludng két qua cua 1oi ich.

* CEA dudc sur dung:

= D 4n c6 thé tao ra két qud nhit dinh v6i
chi phi sdn xuat thap nhat; hoic
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CBA va CEA

= [_ira chon du 4n c6 thé tao ra két qui 16n
nhéit véi cung mirc chi phi;

* Trong tam cua CEA la hi€u qua k¥ thuat
(technical efficiency).

= Trong tam cua CBA la hi€u qud kinh t€
(economic efficiency).
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Vai tro cua CBA trong qua trinh hinh
thanh, danh gia va thuc hién du an

= Nhan dang du an

= Phan tich tien kha thi
= Phan tich kha thi

= Thiét ké chi ti€t du 4n
" Thuc hien

= Panh gia sau du an
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Nhan dang du an

= X4c dinh y tw6ng ban dau ctia du 4n va
phdt hoa cdc muc ti€u ma chinh phti mudn
dat to1.

= X4c dinh nhu cau du ki€n vé sdn pham clia
du an va cac lo1 ich ma cong chung ky.
vong co dude co dudc tu du an nay.

= Tap hop y ki€n chuyén gia. &l
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Phan tich tién kha thi

* Thu thap thong tin danh gia sc bo thanh
phan chinh yéu cdc 10i ich va chi phi cua du
an nhw nhap luong, gid nhap luong, xuat
lwong va gia xuat luong.

= Cong xudt thi€t k€ hay cong nghé du ki€n.
<
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Phan tich kha thi

= Nhiéu dit liéu chinh x4dc hon vé tat ca cac
loi ich va chi phi cua du an phai dudc thu
thap them.

= Phan tich rui ro (d6 nhay) c6 y nghia hét
sifc quan trong doi voi su kha thi cua du dn.

= Mic do kha thi vé tai chinh va kinh té ctia
du an dugc danh gia lai. =
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Phan loai CBA

= Ex ante CBA;
= EX post CBA;

= |n medias res CBA:
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Ex Ante CBA

= Phan tich Ex ante la dang phan tich thuong
dudc sir dung trong khi du an hay chinh
sdch dang ducgc xem xét trude khi né bat
dau hay di vao thuc hién.

. Dang phan t1ch nay gitp dua ra quyét dinh
licu rang nguon luc khan hi€m nén dudc
phan bd nhu thé nao cho hiéu qud bdi chinh
phu. Kl
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Ex post CBA

= Dang phan tich nay dudc thuc hi€én vao
cudi du 4n. Lic d6, nguon luc da ducce su
dung cho du 4n roi. N6 dong vai trd nhu 12
“bai hoc kinh nghi€m” cho nhitng nha quan
Iy cap chinh phti, cho nhitng nha chinh tri,
va cho ca nhirng hoc gif)
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In medias res CBA

" In medias res CBA dudgc thuc hién trong
suot vong doi ciia du 4n. Nghia 12 mot s6
yeu t0 sé giong phan tich Ex ante va mot sO
giong phan tich Ex post
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So sanh cac dang CBA

In Medias
Ex Ante EX post
Res
Quyét dinh R4t tOt, gitp Neéu chi phi Qud muon, du

phan bo nguon
luc cho du an
nay.

chon du an
ddng gid tot
nhat

chim thap c6
thé chuyén
nguon luc,
ngudc lai thi

an gan két thic

khong
Cung cap thong | U6c luong kém | Tot hon — sur RAt tuyét —
tin vé gid tri — khong chiac | khong chic mac dii ¢6 the

thuc cia mot
du 4n cu thé

chin cao vé loi
ich va chi phi
tuong lai

N
o \/
e Y

g 7z 9
chan co giam
di

van c6 mot sO
161
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In Medias

Ex Ante EX post
Res b
Cung cap thong | C6 khuynh Tot — swdong | Rat hitu ich — ¢6
tin v€ gid tri huéng 1a khong | gop tdng do thé c6 mot sO

thuc cua cac du
an tuong tu

cung cap thém
gi nhicu

thuc hién muon
hon

sai sOt va can
phai di€u chinh
cho thong nhat

Cho bi€t sai x6t
trong du bdao, do
ludng va 161
trong danh gia
CBA

Khong

Khong

Khong
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Cac buéc thuc hién CBA

. : Nhan dang van dé va xac dinh céc
phuong dn gidi quyét.
- : Nhan dang cac lgi ich va chi phi
clla moi phucng an.
. : Ddnh gid 1oi ich va chi phi cia moi
phucng an.
- . Lap bang loi ich va chi phi hang

nam.
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Cac buéc thuc hién CBA

= = :Tinh todn Igi ich xa hoi rong cua
mo1 phuong an. [§

- : So sanh cac phuong an theo 1d1 ich
xa hoirong. [

- : Kiém tra 4nh hudng clia su thay
doi trong gia dinh va dir li€u (phan tich do
nhay)

: : Dua ra dé nghi
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Du 4an xay dudng cao toc (triéu $)

Khong thu phi Thu phi

Toan cau Tinh Toan cau Tinh
[.g1 ich
1.Tiét kiém thoi
WL chiphi 398.8 292.3 290,4 217,8
2. Gi4 tri con lai 53,3 53,3 53,3 53.3
3. LLg1ich do an
toan hon 36,0 27,0 25,2 18,9
4. It ket xe 14,6 10,9 9,4 18,9
5. Doanh thu - - - 37,4
6. Nhiéu nguoi sd 0,8 0,6 0,3 0,2
Tong 4945 384, 1 378.6 3347
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Khong thu phi Thu phi

Toan cau Tinh Toan cau Tinh
Chi phi
1.Xay dung 338, 1 338, 1 338, 1 338, 1
2. Bao tri 7.6 7.6 7.6 7.6
3. Thu phi - - 8,7 8,7
Tong 345,7 345,7 354,4 354,4
Loi ich xa hoi 148,8 38,4 24,2 -19,7

rong
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